DOCUMENT RESUME 



ED 386 228 
TITLE 



JC 950 416 



Rancho Santiago Community College Counseling Program: 
Objective Free Accountability Model. 
INSTITUTION Rancho Santiago Community Coll., Santa Ana, Calif. 

PUB DATE Apr 92 

188p. 



NOTE 



PUB TYPE Reports - Descriptive (141) 

EDRS PRICE MF01/PC08 Plus Postage. 

DESCRIPTORS Career Counseling; '''Community Colleges; '''Counsel ing 

Objectives; ''Counseling Services; *Educat i ona 1 
Objectives; Educational Philosophy; Individual 
Counseling; Models; Outcomes of Education; '''Program 
Development; Program Evaluation; Two Year Colleges 

IDENTIFIERS Rancho Santiago Community College District CA 

ABSTRACT 

Providing descriptions of program goals and 
procedures as well as sample materials, this document describes a 
counseling services program development model implemented at 
California's Rancho Santiago Communi ty Col 1 ege (RSCC) . Sections 1 and 
2 describe the development of the program by RSCC's Counseling 
Department and provide a list of counselors. Section 3 describes the 
philosophy of the Counseling Department, while sections 4 and 5 
provide an outline and chart of the objective free model, including 
the following steps: program- and student-based needs assessment; 
departmental philosophy development; the development of goals by 
educational, career, and personal /social domains; the development of 
program goals based on needs assessments, counselor judgments, and 
administrative directives; the assignment of goals to counselors; the 
development of workplans and activities to achieve the goals; program 
evaluation; and marketing to campus and community. Section 6 provides 
an organizational chart of the Counseling Department's philosophy 
developed at the college, while section 7 provides a list of baseline 
student outcomes for the educational, career, and social/personal 
domains. Sections 8 and 9 provide counseling goals developed the 
RSCC s main and Orange campuses for 1991-92, while section 10 
describes specialty area goals related to probationary students and 
other special cases. Section 11 details delivery systems for 
counselor specialty areas and section 12 provides a glossary of 
terms. Finally, sections 13 and 14 provide sample worksheets related 
to the development and evaluation of the model. (KP) 



*************************^^ 

* Reproductions supplied by EDRS are the best that can be made 
from the original document. 



00 

o 

00 

m 

Q 

W 



S 



RANCHO SANTIAGO COMMUNITY COLLEGE 

COUNSELING PROGRAM 
Objective Free Accountability 
Model 



U.S. DEPARTMENT OF EDUCATION 
OH«ce of Educational Research and improvement 

EDUCATIONAL RESOURCES INFORMATION 
/ CENTER (ERIC) 

J^ThiS document h«s been reproduced M 
"^received from ihe person or organization 

originating >t 
C Minor changes have been made to improve 

reproduction Quality 

• Po>nts ol view or opinions staled >n this docu- 
ment do not necessarily represent oHiciai 

OEFtI position or policy 



" PERMISSION TO REPRODUCE THIS 
MATERIAL HAS BEEN GRANTED BY 

rili more 



TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) " 



SANTA ANA CAMPUS 
ORANGE CAMPUS 
CENTENNIAL EDUCATION CENTER 
ORANGE ADULT LEARNING CENTER 



A:\PROODEVAOHJFREE2.SML 



9 

ERIC 



BEST COPY AVAILABLE 



TABLE OF CONTENTS 



SECTION ONE: 



Acknowledgement 



SECTION TWO: 



Counseling Services Personnel 



SECTION THREE: 



Mission Statement/Philosophy/Domain Goals 

A. Educational 

B. Career 

C. Social/Personal 



SECTION FOUR: 



Objective Free Program Development Model 



SECTION FIVE: 



Objective Free Program Development Wheel 



SECTION SIX: 



Philosophy/Organizational Chart 



SECTION SEVEN: 



Counseling Department Outcomes/Competencies 

A. Baseline Student Outcomes 

B. Selected Student Outcomes 



SECTION EIGHT: 



RSC - Santa Ana Campus - Annual Goals 



SECTION NINE: 



RSC - Orange Campus - Annual Goals 



SECTION TEN: 



Specialty Area Goals 



SECTION ELEVEN: Delivery Systems 



SECTION TWELVE: Glossary of Terms 



SECTION THIRTEEN: Program Development Worksheets 



SECTION FOURTEEN: Example of Evaluation Worksheet 



A:\PROODUV\CONTliNTS 



3 



SECTION 1 



4 



9 

ERIC 



ACKNOWLEDGEMENT 



The Counseling faculty at RSC have been engaged, for the past two 
years, in developing, implementing and evaluating Program Goals and 
Outcomes. This Objective Free xTogram Development Model, adopted 
by the Counseling faculty is a viable goal planning system. 

This Program Development Model: 

• was developed over a two-year period incorporating 
Baseline and Selected Student Outcomes 

• is simple, flexible and cost effective 

• is multi-faceted in involving all Counseling programs 

• is action-oriented and evaluative 

• addresses priorities developed by the Counseling faculty 

• is program based and student centered 

• has a mission and department philosophy 

The Counseling faculty has worked many long hours in developing 
goals and outcomes. Many thanks to Emery Fillmore who introduced 
the Program Development Model to the Counseling faculty and who has 
helped the Counselors realize sound planning strategies. Also, a 
word of gratitude to the Task Force on Goals: Shirley Stoabs, 
Robert Gallegos, Joyce Norwood and Irene Malmgren. This committee 
met two or three times a month to finalize the Counseling 
Department goals and outcomes. To all of you, I am deeply grateful 
for your creative ideas, support and initiative in this endeavor. 
A special thanks to Orange Campus Counseling Support Staff Bonnie 
Meiss, Jillian James, and Christy Stanley for all the typing and 
retyping. 



Betty Cotton 
Department Chair 
April 1992 



A:\progdcv\thinks.bc 



SECTION 2 



9 

ERIC 



RANCHO SANTIAGO COMMUNITY COLLEGE 

CHANCELLOR VICE CHANCELLOR, STUDENT SERVICES 

Vivian Blevins, Ph.D. Edward Hernandez, Ed.D. 



BOARD OP TRUSTEES 

Brian E. Conley, President 
Mara Brandman " Carol Enos 

Pete Maddox Michael Ortel 

Shirley Ralston John M. Raya 

STUDENT SERVICES 
COUNSELING DEPARTMENT 
DEAN/COUNSELING - Lynne. Stedman, Ph.D. 
ASSISTANT DEAN/ STUDENT SERVICES - Audrey Noji, Ph.D. 
DIRECTOR OP STUDENT SERVICES - Sara Lundquist 
DEPARTMENT CHAIR - Betty Cotton, Ed.D. 

PROGRAM DEVELOPMENT COMMITTEE 
CHAIR - Emery Fillmore, Ed.D. 
COMMITTEE MEMBERS 
Betty Cotton, Ed.D. Robert Gallego Joyce Norwood 
Shirley Stoabs Irene Malmgren 



COUNSELORS 


SPECIALTY AREAS 


John Acuna 


Transfer Center 


Ruth Babeshoff 


Orange Campus/Matriculation 


Pam Barr 


GAIN 


Dick Bartholomew 


International Students 


Howard Black 


Physical Education Division 


Eliotte Boggus 


Fine Arts 


Mary Castellanos, Ph.D. 


Assisting bilingual/Spanish students 


2Betty Cotton, Ed.D. 


Nursing/Fire Tech/Applied Arts Science/Dept. Chair 


Gloria Davenport, Ph.D. 


New Horizons, Adult Re-Entry /Older Adult Counseling and Ed- 


Dora DeCastro, Ed.D. 


Adult Continuing Education 


Joyce Earl, Ph.D. 


Career Center/Psychological Services 


Emery Fillmore, Ed.D 


Orange Campus/Program Development 


Carolyn Baca-Frye 


Assisting bilingual/Spanish/re-entry students 


Robert Gallego 


Access/Matriculation/Humanities 


Dennis Gilmour 


EOPS 


Isaac Guzman 


Transfer Center 


Edna Jimenez 


New Horizons, ADVANCE/Eclosion 


Clarence Lee, Ed.D. 


Career 


Irene Malmgren 


Testing Coordinator 


Joyce Norwood 


Adult Continuing Ed. /Orange Adult Learning Ctr. 


Charlene Pearson, Ed.D. 


Career/Science Technology 


Janis Perry 


General 


Tina Pham, J.D. 


Assisting Indochinese students 


Mariah Daniel-Platt, Ed.D. 


General 


Julia Quiroz 


Adult Continuing Education 


Refugio Qunitana 


New Horizons, ADVANCE 


Daniel Ramirez 


Adult Continuing Education 


Ida Rotcher 


Nursing/Fire Science 


Dennis Sadler 


International Students 


Shirley Stoabs 


General, Business Division 


Sunshine Vidal- 


New Horizons, Displaced Hmker. /Single Parent/Gender Equity 


Margarita Vidales 


JTPA 


Sharon Wright 


Articulation 



A:\PROGDEVYTTTLE2 



SECTION 3 



ERIC 



RANCHO SANTIAGO COMMUNITY COLLEGE 
COUNSELING DEPARTMENT 
OUTCOMES /COMPETENCIES 



MISSION STATEMENT: 

To provide educational, career, and personal 
counseling/advisement. (April 30, 1987) 

PHILOSOPHY: 

The RSC Counseling Faculty are educators trained in affective and 
academic domains for the purpose of supporting students in three 
primary areas: 

(1) Career Counseling 

a. Identification of career goals 

(2) Academic Counseling 

a. Acquisition of skills necessary to make decisions 
relative to reaching career goals 

(3) Personal Counseling 

a. Development of behavioral and communication skills 
necessary to overcome obstacles and cope with the 
complexities inherent in the college experience. 

The counseling philosophy directs cooperative and collegial 
efforts toward the creation of an environment conductive to 
learning, thereby enhancing the quality of students' lives, in 
encouraging critical thinking, and exposing them to the richness 
of cultural diversity. 

DOMAIN GOALS: 

EDUCATIONAL 

To provide and maintain counseling support services and 
programs that will assist students in achieving their 
educational goals. 

CAREER 

To provide and maintain career \ life planning programs 
that will assist students in developing career goals. 

SOCIAL /PERSONAL 

To provide and maintain personal/ intervention services 
and programs that will assist students in attaining 
their educational /career and personal goals. 
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OBJECTIVE FREE PROGRAM DEVELOPMENT MODEL 




MODEL 



In this model, the results /outcomes are established as a given 
for the program, but the specific contributions of individual 
counselors are agreements forged between counselor and 
administrator. The agreements on contributions and the plans to 
achieve the agreed-upon results must be flexible and must change 
as the needs change.. 

NEEDS ASSESSMENT 

A. Program Based 

B. Student Centered 

DEPARTMENT PHILOSOPHY 

GOALS BY DOMAIN 

A. Educational 

B . Career 

C. Personal/ Social 

OUTCOMES 

A. Based on Needs Assessment 

B. Based on Counselor Judgement 

C. Based on Administrative Directives 

ASSIGNMENTS OP OUTCOMES 

A. Counselor 

B. Counselor Team 

PROGRAM DEVELOPMENT WORKSHEETS 

A. Designed to accomplish each Goal/Outcome stating: 

1 . Activity 

2 . Population 

3 . Date /Times 

4. Person Responsible 

VII. PROGRAM EVALUATION 

(For the purpose of program development and improvement.) 

A. Subjective 

B. Objective 

VIII. MARKETING 

A. Presentation to Staff, Community Groups, Board of 
Trustees, and Students 



I. 

II. 
III. 

IV. 




V. 



VI. 
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COMMUNITY COLLEGE 
PROGRAM DEVELOPMENT WHEEL 



BECAUSE EACH DEVELOPMENTAL STEP IN THE HOD EL IS INTER-RELATED , 
SEQUENTIAL COMPLETION OF EACH STEP IS RECOMMENDED, HOWEVER, PROGRAM 
DEVELOPMENT HAY START ANY PLACE ON THE WHEEL DEPENDING ON THE 
CURRENT STATUS OF THE GUIDANCE PROGRAM. 



OBJECTIVE REE 
MODEL 
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PHILOSOPHY 



ACADEMIC DOMAIN 
DOMAIN GOAL: To provide 
and maintain counseling sup- 
port .services and programs 
that will assist students in 
achieving their educational 
goals 



CAREER DOMAIN 
DOMAIN GOAL: To provide 
and maintain career/life 
planning programs that 
will assist students in 
developing career goals 



SOCIAL/ PERSONAL DOMAIN 
DOMAIN GOAL: To provide and 
maintain personal/ intervention 
services and programs that 
will assist students in 
attaining their educational, 
career and personal goals 



DRAFT 



*1992 - 1993 PROGRAM DOMAIN GOALS 



DRAFT 



>. Develop and implement in Objective Free Competency 
Bused Program Development and Evaluation System 

b. Gather, organize and disseminate articulation 
information 

c. Develop and integrate a computerized system for the 
Counseling Department 

d. Assist in organizing and maintaining a Retention 
Program for RSC students 

e. Assist in the implementation of the State mandated 
Matriculation Plan 

f. Provide Educational Counseling and Advisement 
Programs 



a. Develop and implement an Objective Free Competency 
Based Program Development and Evaluation 
System 

b. Assist in organizing and maintaining a Retention 
Program for RSC students 

c. Assist students in developing career/life skills 

d. Provide a Career Counseling Program 

e. Provide an Assessment Program for students that 
will assist them in understanding themselves and in 
identify and achieving career goals 



a. Develop and implement an Objective Free Competency 
Based Program Development and Evaluation System 

b. Assist in organization and administration of activities 
that will improve the psychological climate of the college 

c. Provide a Personal Counseling Program 

d. Develop a Student Referral System 

e. Assist students in developing career/life skills 

f . Assist in organizing and maintaining a Retention Program 
for RSC students 



** SPECIALTY AREA(S) GOALS 
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1 . Centennial Education Ctr. Counseling Program 

2. Counseling Chair 

3. Divisional Liaison Counselor* 

4. GAIN Program 

5. EOPS Program 

6. International Students Program 

7. JTPA Training Program 



8. Linkages Assessment Program - OC 

9. New Horizons Advance Program 

10. New Horizons Eclosion Program 

1 1 . New Horizons Non-Traditional/Oender Program 

12. New Horizons Older Adult Counseling A Ed. 

13. New Horizons Re- En try Program 

14. New Horizons Single Parent/Homemaker/ 
Displaced Horr' makers Program 



•1992-1993 PROPOSED GOALS WERE SUBMITTED FROM VARIOUS COUNSELING COMMITTEES. 1987-1992 
••FOR SPECIALTY AREA WORK PLANS, SEE SECTION 10 
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15. New Horizons Tutorial Program 

16. Orange Adult Learning Center Counseling Program 

17. Orange Campus Counseling Program 

18. Psychological Services Program 

19. Santa Ana Campus Counseling Program 

20. Transfer Center Program 

21. Career Center Program 
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RMICHO SANTIAGO COMMUNITY COLLEGE 
COUNSELING DEPARTMENT 
OUTCOMES/COMPETENCIES 




EDUCATIONAL DOMAIN 


CAREER DOMAIN 


SOCIAL/PERSONAL DOMAIN 


DOMAIN GOALt To provide and maintain 
counseling support services and programs 
that will assist students in achieving 
their educational goals. 


DOMAIN GOALt To provide and maintain 
career/lifn planning programs that will 
assist students in developing career 
goals. 


DOMAIN GOALt To provide and maintain 
personal/ intervention services and 
programs that will assist students in 
attaining their educational/career and 
personal goals. t 


„~™v <>v«^ R may INCLUDE* INDIVIDUAL COUNSELING, SEMINARS /WORKSHOPS, COUNSELING CLASSES, ORIENTATION PROGRAMS J 


J BASELINE STUDENT OUTCOMES 


BASELINE STUDENT OUTCOMES 


■■„ BASELINE STUDENT OUTCOMES. 


i n trnnu f ho rnlp and function of tils 

community college counselor 


1.0 Know the role and function of the 
community college counselor 


1.0 Know the role and function of the 
community college counselor 


1.1 Know the role and function of the 
community college 


1.1 Know the role and function of the 
community college 


1.1 Know how to moke an appointment 
with a counselor 


1,2 Know how to apply to college 


1.2 Know counseling office location and 
how to make an appointment 


1.2 Know location of resource offices 
and people 


1.3 Know college costs 


1.3 Know the location of career 
resources and how to use them 


1.3 Know about crisis intervention 
services available 


1.4 Know contact person (s) and other 
resources 


1.4 Know career/ job training programs 
available 


1.4 Know about seminars relating to a 
variety of personal development 
areas 


1.5 Know about counseling classes 

relating to educational planning 


1.5 Know about counseling classes 
relating to career development 


1.5 Know about counseling classes 

relating to personal development 
areas 


1.6 Know why placement tests are 
required 


1.6 Know skill areas to be considered 
when selecting a career goal 




| 1.7 Know who must take the placement 
I test 


1.7 Know the variety of career assess- 
ment tests and inventories available 
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RANCHO SANTIAGO COMMUNITY COLLEGK 
COUNSELING DEPARTMENT 
OUTCOMES /COMPETENCIES 





il 


EDUCATIONAL DOMAIN . 


CAREER DOMAIN 


SOCIAL/PERSONAL DOMAIN fl 


DOMAIN GOAL: To provide and maintain 
counseling support services and programs 
that will assist students in achieving 
their educational goals. 


DOMAIN GOAL i To provide and maintain 
career/life planning programs that will 
assist students in developing career 
goals. 


DOMAIN GOALS To provide and maintain 
personal/ intervention services and 
programs that will assist students in 
attaining their educational/career and 
personal goals. 


1 nPr.r. CT v bv^vms MAY INCLUDE* INDIVIDUAL COUNSELING, SEMINARS/WORKSHOPS, COUNSELING CLASSES, ORIENTATION PROGRAMS = 


BASELINE STUDENT OUTCOMES 1 BASELINE STUDENT OUTCOMES 


v BASELINE » STUDENT. OUTCOMES | 


1.0 Know the role and function of the 
community college counselor 


1.0 Know the role and function of the 
community college counselor 


1.0 Know the role and function of the 
community college counselor 


1.1 Know the role and function of the 
community college 


1.1 Know the role and function of the 
community college 


1.1 Know how to make an appointment 1 
with a counselor | 


1.2 Know how to apply to college 


1.2 Know counseling office location and 
how to make an appointment 


1.2 Know location of resource offices 1 
and people 


1.3 Know college costs 


1.3 Know the location of career 

resources and how to use them 


1.3 Know about crisis intervention 
services available 


1.4 Know contact person (s) and other 
resources 


1.4 Know career/job training programs 
available 


1.4 Know about seminars relating to a 
variety of personal development 
areas 


1.5 Know about counseling classes 

relating to educational planning 


1.5 Know about counseling classes 
relating to career development 


1.5 Know about counseling classes 

relating to personal development 
areas 


1.6 Know why placement tests are 
required 


1.6 Know skill areas to be considered 
when selecting a career goal 




1.7 Know who must take the placement 
test 


1.7 Know the variety of career assess- 
ment tests and inventories available 
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RAHCHO SANTIAGO COMMUNITY COLLEGE 
COUNSELING DEPARTMENT 
OUTCOMES / COMPETENCIES 



EDUCATIONAL DOMAIN 7" CAREER DOMAIN 


... SOCIAL/PERSONAL DOMAIN "** ! * & ~^'| 


DOMAIN GOAL: To provide and maintain 
counseling support services and programs 
that will assist students in achieving 
their educational goals. 


DOMAIN GOALs To provide and maintain 
career/ life planning programs that will 
assist students in developing career 
goals. 


DOMAIN GOAL! To provide and maintain 1 
personal /intervention services and 1 
programs that will assist students in j 
attaining their educational/career and 
personal goals. 


SELECTED STDDENT OUTCOMES 


SELECTED STUDENT OUTCOMES 


A; SELECTED STUDENT OUTCOMES 


1.0 Know own special admissions category 
a) Non-resident b) F-l student 

r> \ Daf tirroo H \ TwiTii \ nranf 
lJ f KtJlUvjcc U| J. ill III Xvj i. will. 


1.0 Understand and utilize the processes 
involved in selecting a career 


1.0 Know about and use, when needed, 

HBaltU OBJuVXCeS 9t ulc ocHlucI AHa allu 

Orange campuses 


1.1 Understand educational requirements 
and options and complete a 

per SunalJ.Zcu cuuua Liuiia x {Jiaii 


1.1 Understand and/or utilize job 
seeking skills 


1*1 Demonstrate and understand the 

impact ox a suuaenu s cultural r 
background on their personal D 
adjustment to college life 9 


1 5 tfnnu how fro atJtilv d la cement fre^t* 
results to class selections 


1.2 Take (and have interpreted) career 
related tests and inventories 


1.2 Understand and demonstrate the | 
processes involved when making 
decisions 


1 *1 TTr»r1 o*"e+* a r»H anH tlfr4 1 4 7 o f ho nvnroccoc 

involved in selecting a major 


1.3 Understand and utilize career 
assessment results 


1.3 Understand & demonstrate the 
processes involved in setting 
personal goals 


1.4 Understand and complete appropriate 
transfer GE/major requirements to 
colleges and universities 


1.4 understand and utilize career 

resource materials in the career 
center 


1.4 Understand and demonstrate the con- 
cept of how the "Life Style" concept 

maI or 4-y-i norcnna 1 aH*4tic+*Tnont" 
ici-aLco lu (fci ouiiai ciujuduuciil 


1.5 Utilize educational resource 
materials 


1.5 Know about and attend career 

development seminars and classes 


1.5 Understand and demonstrate conflict 
reduction techniques 


1.6 Understand and utilize special 
admission programs for transfer 
students 


1.6 Demonstrate how the career cluster 
concept relates to career selection 


1.6 Understand and utilize 

values /personality inventory results 


1.7 Understand and utilize my own 
personal learning style 


1.7 Demonstrate how the concept of life 
style relates to career selection 
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EDUCATIONAL DOMAIN 
SELECTED STUDENT OUTCOMES 



1.8 Understand and use good study 
techniques 



1.9 Know about and use financial aid 
resources 



CAREER DOMAIN 
SELECTED STUDENT OUTCOMES 



SOCXAXt/PBRSOHAIi DOMAIN 
SELECTED STUDENT OUTCOMES 



1.8 Demonstrate how interests relate to 
career choice 



1.9 Demonstrate how aptitude relates to 
career choice 



2.0 Demonstrate how values relate to 
career choice 



Selected Student: Refers to a student(s) whd have either '-self referred" or who have been referred by staff because of special neeas 
Example: personal counseling, financial aid, career guidance. 
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RANCHO SANTIAGO COLLEGE 
ANNUAL COUNSELING GOALS 1991-92 



Academic 

GOAL ONE: Develop and implement an Objective Free Competency 

Based Program Development and Evaluation System *4 

Academic 

GOAL TWO: Gather, organize and disseminate articulation 

information *1 

Academic 

GOAL THREE: Develop and integrate a computerized system into 
the Counseling Department *4 

Academic 

GOAL POUR: Assist in the implementation of the State mandated 

Matriculation Plan *1 

Academic 

GOAL FIVE: Provide Educational Counseling and Advisement 

Programs *1 



Career 

GOAL SIX: Assist in organizing and maintaining a Retention 

Program for RSC students *4 

Career 

GOAL SEVEN: Assist students in developing career/ life skills 
*2 *3 

Career 

GOAL EIGHT: Provide an Assessment Program for students that 
will assist them in understanding themselves and 
in identifying and achieving career goals *2 

Social /Personal 

GOAL NINE: Assist in organization and administration of 

activities that will improve the psychological 
climate of the college *3 

Social /Personal 

GOAL TEN: Provide a Personal Counseling Program *3 

Social /Persona l 

GOAL ELEVEN: Develop a Student Referral System *3 



Domain Arena 
*1 Academic 
•2 Career 
•3 SociaWcrsonal 

•4 Academic, Career, SociatfPcrsonal 
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PROGRAM DEVELOPMENT 



ORANGE CAMPUS GOALS 1991-92 



GOAL l; To develop and organize Counseling Center 
programs, activities, physical facilities, 
and resources as they relate to all 
counseling functions including transfer 
center activities. 



GOAL 2 ; To organize and administer Staff Development 
Programs for counselors and suppport staff. 

GOAL 3 ; To expand and maintain a Matriculation 

Program for area high schools and for Orange 
Campus students who intend to transfer to a 
four-year college. 

GOAL 4; To expand the Orange Campus retention 
program. 

GOAL 5; To expand the Orange Campus Placement Testing 
Program and Educational and Career Assessment 
Program Capability. 

GOAL 6 ; Student retention/matriculation - 

Pre-collegiate Basic Skills classroom presentations, 
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PROGRAM DEVELOPMENT 
SPECIALTY AREA GOALS 



ACADEMIC PROBATIONARY STUDENTS AND SUBJECT TO DISMISSAL STUDENTS 

GOAL 1: Organize and administer a Counseling Program 
that will insure that all probationary 
students and subject to dismissal students 
will meet with a counselor and develop an 
Educational Plan designed to meet their 
educational goals. 

APPLIED ARTS /SCIENCE COUNSELOR 

GOAL l: To provide counseling services to students in Applied 
Arts/Science . 



CENTENNIAL EDUCATION CENTER 

GOAL 1: To disseminate information about the 

educational programs and counseling services 
at CEC. 

GOAL 2: To facilitate entrance into the High School 

program by providing assessment and 

individual counseling. 
GOAL 3 : To prepare students for graduation and to 

articulate effective follow-up to college 

admission or other. 
GOAL 4: To provide personal counseling and referral 

to service agencies appropriate to the needs 

of students. 
GOAL 5: To provide career assessment, career 

exploration and career counseling to CEC 

students . 

GOAL 6: To provide academic counseling and advisement 
for facilitating learning, retention and 
student success. 



COUNSELING CHAIR 

GOAL 1: To carry out the duties of the counseling chair. 

EOPS 

GOAL 1: Provide special support and assistance to 
students who are handicapped by language, 
social and/or educational disadvantages 
consistent with the EOPS Program Plan approved by the 
Chancellor's office and the appropriate title V 
Regulations . 



GAIN 

GOAL 1: 



GOAL 2: 



GOAL 3: 



For GAIN designated students to participate 
in a structured self-esteem enhancement 
program resulting in increased confidence, 
higher retention and reduced absenteeism. 
For GAIN Vocational Education students to 
receive academic advisement and monthly 
counseling pertaining to academic progress 
and personal issues which may impede 
progress. 

For GAIN students enrolled in ESL to 
demonstrate satisfactory progress as measured 
by designated CASAS instruments. 



INTERNATIONAL STUDENTS 



GOAL 1: 



GOAL 2 



GOAL 3 



To provide Counseling and special orientation, courses, 
seminars, and activities, to assist International 
Students in educational and cultural transition. 
To continue awareness and knowledge of cross- 
cultural issues via conferences, 
publications, seminars, and personal contact. 
To improve communication within International Student 
program and the other related faculty, and Student 
Services (3.3. Transfer Center) 



JTPA TRAINING 

GOAL 1: 



For students enrolled in JTPA Vocational 
Training Programs to complete classroom 
training at Rancho Santiago Community 
College, get a full-time job and remained 
employed for at least 3 months. 



LINKAGES ASSESSMENT BATTERY - PC 

GOAL 1: Provides aptitude, interest, personality and 
values assessment and interpretation to 
assist students in their educational and 
career planning. 



NEW HORIZONS - ADVANCE 

GOAL 1: 



GOAL 2 



GOAL 3 



Provide follow-up counseling for vocational 
education students under academic probation. 
On-going counseling for vocational education 
eligible students. 

Recruit non-credit students from Valley High 
School/Centennial Education Center Evening 
Program to RSC. 



NEW HORIZONS - ECLOSION 

GOAL 1: For sti dents enrolled within Eclosion Program 
to transfer on to Chapman College and earn 
B.A. in Liberal Arts/Bilingual Education. 



NEW HORIZONS - NON-TRADITIONAL / GENDER EQUITY 

GOAL 1: Infuse proven techniques for recruiting and 

retaining non-traditional vocational students 
creating gender balance programs. 

NEW HORIZONS - OLDER ADULT COUNSELING AND EDUCATION 

GOAL 1: To encourage, support and facilitate life- 
long learning and transitioning among older 
adults as well as educating the community and 
RSC staff regarding older adult issues and 
needs . 

NEW HORIZONS - RE-ENTRY PROGRAM 

GOAL 1: To ease and facilitate the transition and 

success of re-entry students into an academic 
system. 

NEW HORIZONS - SINGLE PARENT /HOMEMAKER / PI SPLACED HOMEMAKERS IN 
VOCATIONAL PROGRAMS 

GOALS 1: To ensure easy access and retention of single 
parents/ homemakers/ and displaced homemakers 
in vocational programs. 

NEW HORIZONS - TUTORIAL 

GOAL l: Provide limited english proficiency, 

academically and/or financially disadvantaged 
vocational and pre-vocational students with 
specialized instructional support. 

ORANGE ADULT LEARNING CENTER 

GOAL 1: To develop registration procedures - relating 
to enrollment, assessment and placement. 

GOAL 2 : To develop registration procedures - petition 
students . 

GOAL 3: To develop a "Team Meeting" Support Service 
for Continuing Education HSS, ABE and ESL 
Programs . 

GOAL 4: To develop a Career/Life Planning course for 
the Continuing Education High School Subjects 
Curriculum. 

GOAL 5: To organize and administer a program to 

bolster class enrollment/attendance in the 
High School Subjects Program at the Orange 
Campus . 



3j 



ORANGE CAMPUS 

GOAL 1: To develop and organize Counseling Center 
programs, activities, physical facilities, 
and resources as they relate to all 
counseling functions including transfer 
center activities. 

GOAL 2: To organize and administer Staff Development 
Programs for counselors and suppport staff. 

GOAL 3: To expand and maintain a Matriculation 

Program for area high schools and for Orange 
Campus students who intend to transfer to a 
four-year college. 

GOAL 4: To expand the Orange Campus retention 
program. 

GOAL 5: To expand the Orange Campus Placement Testing 
Program and Educational and Career Assessment 
Program Capability. 

GOAL 6: Student retention/matriculation - 

Pre-collegiate Basic Skills classroom presentations. 

PSYCHOLOGICAL SERVICES PROGRAM 

GOAL 1: Organize and administer a psychological 
services program for Rancho Santiago 
Community College students and staff. 

STUDENT SERVICES - COUNSELING 

GOAL 1: Expand and maintain a retention program for 

students enrolled in Certification/ Vocational/Regular 
AA Degree Program that will result in a decreased drop 
rate . 



TRANSFER CENTER 

GOAL 1: Increase student awareness of transfer as a 
function of the educational process. 
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COUNSELING DEPARTMENT SPECIALTY AREAS 
DELIVERY SYSTEM 



I EOPS 


EARLY DECISION PROGRAM 


MATRICULATION 


Delivery System 


Delivery System 


Delivery System 


1.0 Personal counseling 

1.1 Educational advisement 

1.2 Career counseling 

1.3 Financial Aid Workshops 

1.4 Tours & field trips to 
departments and area 
educational institutions 

1.5 Staff Development Programs 

1.6 Semester schedules/ 
college catalogs 

1.7 Student Planning Guides 

'jo 


1.0 Placement testing at area 
high schools 

1.1 Orientation sessions at 
area high schools after 
testing 

1.2 Educational counseling 

1.3 Posters at area high 
schools 

1.4 Small group instruction 

1.5 Individual educational 
advisement 

1.6 Staff Development 
Programs 

1.7 Semester schedules 


• Computerization of 
Education Plan 

• Follow-up counseling - 
probationary students 

• Follow-up counseling for 
undecided students 

• Follow-up counseling for 
basic skills students 

• Educational plan with 
undecided students 

1.0 Personal counseling 

1.1 Educational counseling/ 
advisement 

1.2 Staff Development Program 

1.3 Semester schedules/ 
college catalogs 

1.4 Student Planing Guides 

1.5 Counseling 100 

1.6 Counseling 111 

O '7 
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COUNSELING DEPARTMENT SPECIALTY AREAS 
DELIVERY SYSTEM 



ORANGE ADULT LEARNING CENTER 
HIGH SCHOOL SUBJECTS/ 
GED/ABE/ESL 



ADULT CONTINUING EDUCATION 



ADULT CONTINUING EDUCATION 
HIGH SCHOOL SUBJECTS AND 
LEARNING SKILLS PROGRAM 
ABE/ESL 



Delivery System 



1.0 Staff Development - 
Workshops 

1.1 Staff Team Meetings - 
Case Studies 

1.2 Flyers/Brochures 

1.3 Personal Counseling 

1.4 Educational Counseling 

1.5 Career Counseling 

1.6 Classroom Visitations 

1.7 Complete Credit Evaluation 
Form 

1.8 Student Registration and 
Orientation 

a) ABE 

b) High School Subjects 

c) GED 

1.9 Student Assessment and 
Placement 



Delivery System 



Delivery System 
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1.0 Consultation with Staff 
Regarding Student 
Progress 

1 . 1 Letters to Students 

1.2 Completed Student 
Transcript Evaluation 
Forms 

1.3 Flyers/Posters 

1.4 Mini Career Center 

1.5 Career Planning Class 

1.6 Personal/Career/ 
Educational counseling 

1.7 Student Interventions 
Process/ Form 

1.8 Classroom Orientation 

1.9 Assessment & Placement 
Testing 

2.0 Student Referral to: 

a) Access 

b) New Horizons 

c) EOPS 

d) JTPA 

e) GAIN & Linkages 

f) Community Mental 
Health Agencies 

g) R.O.P. 



1.0 Flyers/Brochures 

1.1 Counselors' Evaluation 
Form - Previous High 
School 

1.2 Educational Counseling 

1.3 Career Counseling 

1.4 Mini Career Center 
a) Eureka System 

1.5 Assessment and Class 
Placement 

1.6 College Catalog 

1.7 Continuing Education 
Class Schedule 

1.8 Classroom Presentation 

1.9 High School Visitation 

a) Career Day 

b) Senior Day 

2.0 Graduation - Video 
ABE/ESL 



3 u 
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COUNSELING DEPARTMENT SPECIALTY AREAS 
DELIVERY SYSTEM 



GAIN 


JTPA 


INTERNATIONAL STUDENTS 


Delivery System 


Delivery System 


Delivery System 



1.0 Orientation with Groups 

1.1 Individual Counseling 

a) Personal 

b) Career 

c) Educational Planning 
Form 

1.2 Seminars/Workshops 

a) Goals - 

• Personal 

• Career 

• Educational 

b) Program Orientation 

1.3 GAIN Student Handbook 

1.4 College Handbook 

1.5 Student Follow-up 

1.6 Letters to Students' Homes 

2.0 Crisis Referral System 

2.1 Advocate for: 

a) Housing 

b) Welfare 

c) Medical Services 

d) Legal Problem 

2.2 Staff Development 

2.3 Consultation with Outside 
Referral Agencies 



1.0 College Catalog/Student 
Planning Guide 

1.1 Flyers/Posters/Newspapers 
a) Community & College 

1.2 Job Fairs 

1.3 JTPA Orientation 

1.4 T.V. Presentation 

1.5 Radio Commercials 

1.6 Job Placement 

1.7 Job Search Seminars 

1.8 Recruitment in Certified 
Nursing Assistant Classes 

1.9 Office Technology Class 
and CEC Marquee 
Advertisement of JTPA 

2.0 Staff Development 
Presentations 



1.0 Semester - Schedule 

1.1 Application Workshop 

1.2 Orientation & Placement 
Workshops 

1.3 College Catalog 

1.4 Student Planning Guide 

1.5 Classroom Presentation 

1.6 Counseling 116 

1.7 Follow-up Counseling 

1.8 Counseling: 

a) Educational 

b) Personal 

c) Career 

1.9 Staff Development for 
Counselors 
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COUNSELING DEPARTMENT SPECIALTY AREAS 
DELIVERY SYSTEM 



TRANSFER CENTER 
SAC - ORANGE 


ACCESS 




Delivery System 


Delivery System 


Delivery System 


1.0 Flyers/ Brochures 

1 . 1 Seminars /Workshops 

1.2 Staff Development Workshops 

1.3 Student Planning Guide 

1.4 College Catalogs 

1.5 Educational Counseling 

1.6 College Visitations and 
Programs 

1.7 Counseling Classes 

1.8 Four-year college 
application forms 


1.0 Personal/Career/Educa- 
tional Counseling and 
Advisement 

a) Individual 

b) Group 

1.1 Student Planning Guide 

1.2 College Catalog 

1.3 Flyers/Posters 

1.4 Classroom Presentations 

a) High School Subjects 
Program 

b) ABE Program 

c) ESL classes 
Intermediate II & III 

d) Reading classes 

1.5 Application Process 

1.6 Orientation to College 
N45 classes 

1.7 Basic Subject Courses 

a) English N60 

b) Math NO 5 

c) Reading N90A 

1.8 Reading Techniques for 
college success for 
Continuing Education 
students 

1 . 9 Outreach Program to 
promote Access Program 
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COUNSELING DEPARTMENT SPECIALTY AREAS 
DELIVERY SYSTEM 



PERSONAL COUNSELING SERVICES 


ORANGE CAMPUS 


ARTICULATION - 4 YR. COLLEGES 


Delivery System 


Delivery System 


Delivery System 


1.0 Individual and Personal 
Counseling 

1.1 Personal Counseling - Group 

1.2 Skill Development 
Workshops/ Seminars 

a) Personal Development 

1.3 Counseling 120 - 
Assertive Self Development 

1.4 Crisis Intervention Team 

a) Faculty 

b) General Staff 

c) Student Health & 
Wellness Center 

d) Campus Security 

1.5 Psychology Intern Program 

1.6 Staff Psychologist 

1.7 College Catalog 

1.8 College Health Service 
Flyers 

STAFF 

2.0 Staff Development 

a) Recognizing emotional 
stress in student and 
staff 

b) Child Abuse Laws 

c) Psychological Services- 
Counselors/ Staff 


1.0 Educational/Career/ 
Personal Counseling 

a) Individual 

b) Group 

c) Classroom 

1.1 Flyers/Posters/Memos to Staff 
and Students 

1.2 Early Decision Program for 
entering freshmen 

a) Orientation 

b) Assessment 

c) Advisement/Placement 

1.3 Classroom Presentations 

1.4 Orientation/assessment and 
placement of older adults 

1.5 Career Center Resources 

a) Equipment 

b) Written materials 

c) Computer services 

d) Video/Tapes/Films 

e) Financial Aid Materials 

f) Job Placement Center 

1.6 Transfer Center Materials & 
Counseling 

1.7 Career Assessment & Planning 

a) Meyers/Briggs 

b) COPS 

c) Strong Campbell 

d) Values Scale 

e) DAT 

f ) GATB 

1.8 Assessment & Interpretation 

STAFF 

2.0 Staff Development Programs for 
full and part-time counselors 


1.0 Flyers/Brochures/Memos to 
Students and Counselors 

1.1 Articulation Forms and 
Course Transfer Lists 

1 . 2 ZOT Program Forms 

1.3 CSU Certification Forms 

1.4 Private college GE lists 

1.5 Student Planning Guide 

1.6 Staff Development 

a) Articulation update 

b) IGETC & other 
Transfer Programs 

1 . 7 Eureka describes careers 
& colleges that offer 
related majors 
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COUNSELING DEPARTMENT SPECIALTY AREAS 
DELIVERY SYSTEM 



NEW HORIZONS - ADULT RE-ENTRY 


NEW HORIZONS - TUTORIAL 


CAREER PLANNING CENTER 


Delivery System 


Delivery System 


Delivery System 



1.0 Flyers/Posters 

1.1 Orientation Sessions 

1.2 College Catalog 

1 . 3 Workshop 



1.0 Personal tutoring session 
with Vocational Students 

1.1 Small group tutoring 

1.2 Math Lab/ Computer Lab 

1.3 Classroom tutoring and 
interpretation 

1.4 Class tutoring at CEC in 
Basic Skills 

1.5 Flyers 

1.6 Semester class schedule 



1.0 Career Center 
Tours/Orientation 

1.1 College Catalog 

1.2 Student Planning Guide 

1.3 Financial Aid Information 

1.4 Career World 

1.5 Occupational Outlook 
Handbook 

1.6 College Application Forms 

1.7 CAL Occupational Guide 

1.8 Computerized Services 

a) Eureka Occupational 
Program 

b) Financial Aid 
Information 

c) Job Search 

d) College Majors 

e) View occupational & 
Educational files 

1.9 Flyers/Brochures/ 
Newspapers 

0 SAC marquee 

1 Classroom presentation in 
freshmen classes 

2 Staff Orientations 

3 Bulletin Boards 

4 Audio-Visual Materials 
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COUNSELING DEPARTMENT SPECIALTY AREAS 
DELIVERY SYSTEM 



ASSESSMENT CENTER 



Delivery System 

1.0 Flyers/Brochures 

A) Testing Schedule 

1 . CEPT 

2 . CBAPT 

3 . Math 

4. Semester Class 
Schedule 

5. Orientation & 
Advisement 

1.1 Make-up testing for 
Instructional Program 

1.2 Placement and Orientation 
Testing at area high 
schools 

1.3 Student Planning Guide 

1.4 Semester Class Schedule 

1.5 Workshops for Counseling 
Staff 

1.6 Self -Paced Computerized 
Testing 

1.7 SAC catalog 



ACCESS 



Delivery System 



CAREER ASSESSMENT - LINKAGES 



Delivery System 



0 

1 



1.2 



1.3 



1.4 



1.5 



Flyers /Brochures 
Classroom 
Workshops / Seminars 
Individual & Group 
Testing 

a) Aptitudes 

b) Interests 

c) Personality 

d) Values 
Individual & small 
group and classroom 
tests/ inventory 
interpret at ion 
Staff Development - 
Individual and group 
Interactive T.V. 
Assessment Programs 
a) In class 



A:\pro|;cJcv\l>lil.Ii:RY 6 



o 

ERIC 



4 5 



COUNSELING DEPARTMENT SPECIALTY AREAS 
DELIVERY SYSTEM 



NEW HORIZON 
GENDER EQUITY 
NON-TRADITIONAL CAREERS 


NEW HORIZON 
DISPLACED HOMEMAKER 
SINGLE PARENT 


NEW HORIZON 
ADULT PROGRAM 


Delivery System 


Delivery System 


Delivery System 


1.0 College Catalog 

1.1 Flyers/Brochures 

1.2 Letters to Students 

1.3 Workshops for students in non- 
traditional majors 

1.4 Computer assisted gender equity 
imbalance lists 

1.5 Personal Counseling 

a) Careers 

b) Education Plans 

1.6 Posters 

1.7 Outreach Programs 

a) High schools 

b) Community based 
organization 

1.8 Tutoring 

a) Vocational 

b) Basic Skills/ 
Pre-Collegiate Skills 

1.9 Book Loan Program 

2.0 Financial Aid Counseling 

2.1 Job Search Assistance 


1.0 College Catalog 

1.1 Flyers/Brochures 

1.2 Letters to students 

1.3 Workshops 

1.4 Single Parent Survival Kit 
Series Workshop 

1.5 Posters 

1.6 Personal Counseling 

a) Careers 

b) Educational 

1.7 Outreach 

a) Local Teen Parents 
Programs 

b) Community Based 
Organizations 

1.8 Tutoring 

A) Vocational 

b) Basic Skills 

c) ESL 

1.9 Financial Aid Counseling 

2.0 Classroom presentation to 
consumer education students 

2 . 1 Book Loan 

2.2 Job Search Assistance 

2.3 Community Resource Referrals 

2.4 Single Parent Club 


1.0 Catalog 

1.1 Flyers/Brochures 

1.2 Workshops 

1.3 Posters 

1.4 Outreach 

a) Community 
Presentations 

b) Community Advisory 
Board 

c) Radio Commercials 

1.5 Monthly Needs Letter 

1.6 Administer Older Adult 
Scholarship 

1.7 Classes 

a) Counseling 120 

b) Counseling 115 

c) College Survival 
Skill Seminars 

( 6 wks ) 

d) Durable Power of 
Attorney Seminar 

e) Self Development - 
Personality Type 

f) Support group for 
adult children for 
toxic parents 

1.8 Personal counseling 

a) Career 

b) Educational 

1.9 Welcome Eack Program 

2 . 0 Coordinates day and 
extended trips for seniors 

2.1 Bi-Annual Older Adult Day 

2.2 Senior Volunteer Program 

a) Cancer Society 

b) Health Fair 

2.3 Weekly Seminars 
a) Topics vary 
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GLOSSARY OF TERMS 



1. Baseline (Outcomes) Objectives: Refers to a program/ treatment that 
All Students must receive. 

2. Counselor Accountability Contract: A written agreement between a 
program manager, a counselor or counselor team, to work toward the 
completion of agreed upon goals and/or objectives during a specified 
time frame. 

3. Counselor /Manager Work Plans (Activities): Overall strategy and 
actions needed to achieve outcomes/objectives designed and carried 
out by the counselor or counselor team responsible for completing 
the objective. 

4. Department Goal: A statement of broad direction, general purpose, 
or intent which is general and timeless and is not concerned with a 
particular achievement within a specified time period. 

5. Domain: Content areas of human growth and development from which 
student competencies are drawn. Counseling activities and resources 
designed to assist students to achieve these competencies are 
organized accordingly. 

6. Evaluation: Staff driven, for the purpose of program development, 
growth, and improvement. In this Objective Free System, results of 
counselor efforts are collected and evaluated by counselors with 
minimal administrative supervision. 

7. Need: The difference between What Is and what a program Should Be. 

8. Objective Free Model: Refers to a program Development and 
Evaluation system that requires participants to establish goals, 
identify student and staff competencies (outcomes) , develop work 
plans, and report and evaluate results. 

9. Outcome: Identified competency a client should have as a result of 
instruction provided in a workshop, class seminar, orientation 
session or counseling session. 

10. Program Based Needs Assessment: A series of needs statements 
developed by teachers, community representatives, counselors, 
students and administrators designed to identify and rank student 
Needs as seen from all segments of the population. 

11. Program Goal: Generally based on Needs Assessment results. 
Describes what the counselor does to accomplish student/staff 
objectives and/or desired outcomes. Example: Organizes and 
conducts career planning programs, financial aid seminars and 
college orientation programs for continuing students and potential 
students. 

12. Selected Student: Refers to a student (s) who have either "self 
referred" or who have been referred by staff because of special 
needs. Example: personal counseling, financial aid, career 
guidance. 
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PROGRAM DEVELOPMENT WORKSHEET 



APPLIED ARTS/SCIENCE COUNSELOR 
GOAL! TO PROVIDE COUNSELING SERVICES TO STUDENTS IN APPLIED ARTS /SCIENCE 



DOMAIN 

EDUCATION 

CAREER 

SOC I AL\ PERSONAL 



FACULTY/STUDENT 
OUTCOME 



ACTIVITY 



POPULATION 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



1.0 To provide to Applied 
Arts and Science Faculty 
knowledge of Counseling 
Staff and services they 
provide 

1.1 Set goals for the year 



1.2 



1.3 



1.4 



1.5 



1.6 



1.7 



1.8 



1.9 



Provide educational plans 
for the Department 



To provide information on 
AA/transfer requirements 



Provide information to 
potential Fire 
Tech/Nursing students 
Provide probationalry 
students in C.J., Legal 
Assistant, Fire 
Tech/Nursing Cousneling 
services 
Provide transfer 
information to potential 
teachers 

AA/transfer information 
to all cosmetology 
students 
In-Service on 
ethnic/ cultural 
differences between 
Mexican/Chicano 
Vietnemese cultures 
Provide AA/transfer 
information to c.J. 
"tcadomy graduates 



1.0 Letter to faculty in 
Applied Arts/Sciences. 
Meet with faculty both 
full/part-time at their 
annual meeting 
fall/spring 

1.1 Meet with Dean Dona 
Picard and Mary 
Halvorson 

1.2 Revise and get printed 
for faculty distribution 
in their classroom 
educational plans 

1.3 Visit all Fire Tech 101, 
Legal Asst. 030 and 
Human Development 
classes and provide 
information on AA 6 
transfer requirements 

1.4 Organize orientations 4 
times a month (2 at 
night) 2 in the day) 

1.5 Get a list of students 
on probation from 
Admissions? letters sent 
to students 

1.6 Visits to teacher aides 
in Santa Ana School 
District at their 
meetings 4 times a year 

1.7 Visit all 4 cosmetology 
schools serving RSC 
students 

1.8 All 4 cosmetology 
schools 



1.9 Visit C.J. Academy 



1.0 Applied 

Arts/Science 
students, 
Fire Tech, 
Nursing 
Nutrition 
Catering 
Legal Asst. 
Human Develop. 
Fashion Design 



1.3 457 students 

1.4 300 students 

1.5 37 students 

1.6 150 students 

1.7 150 students 

1.8 150 students 

1.9 60 students 



1.0 



By the 1st 
duty day in 
fall/spring 



CJM,il»BlMJ:IIJ 
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1.0 



B. Cotton 



1.1 B. Cotton 



1.2 B. Cotton 



1.3 B . Cotton 
I . Rotcher 



1.4 B. Cotton 
I . Rotcher 

1.5 B. Cotton 
I . Rotcher 
E. Boggus 



1.6 B. Cotton 
E. Boggus 



1.7 B. Cotton 



1.8 B. Cotton 
T. Pham 



1.9 B. Cotton 
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PROGRAM DEVELOPMENT WORKSHEET 



CENTENNIAL EDUCATION CENTER 



jOAL: To disseminate Information about the educational programs and counseling services at CEC. 



STUDENT/STAFF OUTCOMES 



ACTIVITY 



Students become aware and 
informed about the educa- 
tional programs and counsel- 
ing services available to 
then. 



2. Student clarifies inforimtloi 
gathered from displays and 
handouts . 

3. Students lnf oniied r.hcnit 
i ssiios . 



Actual referral and guidance 
of student . 



3. 



Displays information 
materials on topics such as: 
ABE, ESL & H.S. program 
Career Center 
Child Care 
Financial Aids 

Job Training Prog. ROP, JTPA 
GAIN 

Learning Disabilities Prog. 

Class visitations to orient 
students to programs & 
services at CEC & RSC. 

Workshops and seminars on 
topics relevant to students 
needs and interests 

Compile a directory or list 
of community agencies for 
student referral 



aluation: 



POPULATION 

1. CEC students and 
community 



2. CEC students 



3. CEC students 



4. CEC students 



DATE/TIMES 

1. Determined by 
the availa- 
bility of 
ma teria 1 s . 



2. Arranged 



3. Arranged 



PERSONS 
RESPONSIBLE 

1. Counselors 

and assistant; 



2. Counselors 



3. Counselors 



4. Counselors 



LOCATION 



1. CEC 

student 
areas 



2. Classroom:; 



3. Arranged 



NOTES 
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PROGRAM DEVELOPMENT WORKSHEET 



CENTENNIAL EDUCATION CENTER 



GOAL: 

To facilitate entrance Into the High School program by providing assessment and individual counseling. 



STUDENT/STAFF OUTCOMES 



I. Understanding of students' 
goaln and objectives 



2. Recommend appropriate place- 
ment by counselor 

3. Counselor recpiiracnds an 
Htlurn t li«na 1 p 1 an 



i. Student roliip 1 1' I <". rcjl i t r.i- 
t i on priH"i*"i'; 



ACT1V11Y 



1 . In-take interview for 
filling out student infor- 
mation sheet and registra- 
tion form. 

2. Placement test given to 
students 

3. Counseling session with 
test interpretation, credit 
evaluation, program planninf 
and classroom policy 
or ientat ion . 

'< . Student registers for 
classes 



POPULATION 



1. Potential Students 



2. Applicants from 
the community 

3. Applicants from 
the community 



'i . Applicants from 
the community 



DATE/TIMES 



1. Office hours 
8am-9pm 



2. Per testing 
schedule 

3. By appointment 
and walk-in 



4. Office hour!! 
8 am- 9pm 



PERSONS 
RESPONSIBLE 



Counse lor 
Assisstant 



2. Counseling 
assistant 

3. Counselors 



b . Admissions 
staff 



LOCATION 



1. B-100 



2. B-103 
B-109 

3. Counselor: 
office 



U. Admission! 
office 
A-100 



NOTES 



'..nuation: 
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PROGRAM DEVELOPMENT WORKSHEET 

CENTENNIAL EDUCATION CENTER 



GOAL: . 

To prepare students Cor graduation and to articulate effective follow-up to college admission or other. 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


l ■ v» e 1 1 e i uica li generai. list OI 
potential graduates. 

2. Reinforce students academic 
progress in ant i c i pat ion of 
graduat ipn 

3. Verification of CREDITS 
NEEDED ior gradual nn 

4. Establish n pool of final 
{ir.idu.u i nf, riiitd i dn t es 

valuation: 


1. Review of student files to 
identify students with less 
than 50 credits to 
graduation 

2. Letters sent out to 
potential graduates advising 
them to review their educa- 
tional program with their 
counselor 

3. Counseling session for 
credit evaluation date. 

4 ■ Preparation of graduation 
packet to send to grad- 
uating candidates providing 
information about picture 
taking, ordering the cap & 
gown and the graduation 
ceremony 


1. Potential graduates 

2. Potential graduate; 

3. Potential graduates 

4. Potential graduates 


1 . Nov . - Dec . 
of each 
academic year 

2. Dec. 10-20 

3. Spring somes te 

4. April 


1 . Counse ling 
staff 

2. Counseling 
assistants 

- 3. Counselors 

4. Counseling 
assistants 


1. B-104 

2. B-014 

3. Counselors 
office 

4. B-104 
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PROGRAM DEVELOPMENT WORKSHEET 



CENTENNIAL ELJCATION CENTER 



GOAL: 



STUDENT/STAFF OUTCOMES 



Confirmation of participa- 
tion in the graduation 
ceremony, evaluation of 
students educational exper 
iences at CEC and projection 
of students educational or 
career plans. 



ACTIVITY 



Counseling session to con- 
firm participation in the 
graduation ceremony and to 
assess individua] needs and 
career plans. To plan 
accordingly for the ACCESS 
program, RSC placement test? 
and others . 



ViiliKIIluii: 



POPULATION 



5. Graduating Student 



DATE/TIMES 



5. May-June 



PERSONS 
RESPONSIBLE 



5. Counselors 



LOCATION 



5. Counseling 
Office 



NOTES 



' '63 
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PROGRAM DEVELOPMENT WORKSHEET 

CENTENNIAL EDUCATION CENTER 



To provide personal counseling and referral to service agencies appropriate to the needs of students 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


1. Clarification of student 
problems 

2. Attention given to students 
concern 

3. Students informed about 
issues on personal develop- 
ment . 


1. In-take interview 

2. Counseling session to plan 
a course of action in the 
solution of students 
problem. Referral recom- 
mended, if necessary. 

3. Workshops, seminars and 
video presentations on 
lopics related to improving 
personal and social 
adjustments of students 


1. Student with 
personal problems 

2. H.S. student 

3. U.S. students 


1. Walk-in/ 
appointment 

2. Appointment 

3. Arranged time 


1 . Counse lors 

2. Counselors 

3. Counselors 


1. Counselors 
office 

2. Counselors 
office 

3. Assigned 
room 





• aiualion: 
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PROGRAM DEVELOPMENT WORKSHEET 



CENTENNIAL EDDCATION CENTER 

GOAL: 

To provide academic counseling and advisement for faclliatlng learning, retention and student success. 



STUDENT/STAFF OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



1. Adjustment of student sched- 
ule of classes 

2. Remediation and student 
relent ion 



3. Follow-up of student progress 

4. Articulation with "ther pro- 
Rrams at RSC 



r > . St'udt-'UEP i ti I united about 
whu Lirnhip*- ■oul liii.uici.il 
a i (1m . 

6. Closure of student file 



1. Moniformlng student progress 
through add/drop procedures 
and course challenges. 

2. Counseling students with 
academic problems 



1. H.S. Students 



Self-re f erred 
students and those 
referred by in- 
structors 



3. Counseling session for credi|t3. H.S. '"rudents 
evaluation and up-date. 



Academic counseling by EOPS, 
New Horizons and ACCESS pro- 
gram representatives 

Display and distribute 
scholarship application and 
financial aids packet. 

Counseling session for final 
evaluation of credits and 
for graduation petition. 



4. H.S. Students 



5. Graduating Student 



b. Graduating student 



1. Walk-in/ 
appointment 

2. Appointment 



3. Appointment 

h. Arranged time 

5. Feb. -June 

6. Appointment 



1 . Counse lors 

7. Counselors 

3. Counselors 

4. Counselors 

5. Counselors 

6. Counselors 



1 . Counselors 
office 



2. Counseling 
office 



3. Counselors 
office 

4. Assigned 



5 . Counse 1 i n 
Center 

6. Counselors 
office 



valuation: 
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PROGRAM DEVELOPMENT WORKSHEET 



CENTENNIAL EDUCATION CENTER 



vjCXAJL^ To provide cc 



career assessment, career exploration and career counseling to CEC students 



STUDENT/STAFF OUTCOMES 



ACTIVITY 



1. Career needs are ldenified 1 



2. Generate student inti'Tt'Kt 
(in issues 

3. Student:-. Identify tli<-ir 
c.i ree r pot ent i ;i 1 



4 . Student understands various 
career options available 



3. Student learns the process 
of career decision making & 
c.ireer educational planning 



Career needs survey 
administered in the class 
room 

Career workshops and video 
seminars presented 

Career assessment measurmettt 
of interest, skills, values 
and personality traits 

Career Exploration students 
study the characteristics of 
various jobs, requirements, 
trends and advancement from 
Eureka and other resources 
at the Career Center 
Career Counseling students 
develop a career education 
plan after analyzing their 
personal A occupational 
prof i 1 es 



POPULATION 



1. ABE & H.S. students 



CEC students 



CEC students 



CEC students 



CEC students 



DATE/TIMES 

1. Second week of 
classes 



2. Arranged time 

3. Arranged time 

4. Arranged time 

5. Arranged time 



PERSONS 
RESPONSIBLE 



L« Counseling 
assistant or 
Career Tech- 
nician 

2. Counselors 



3. Career Tech- 
nician 



A. Career Tech. 



5. Counselors 



LOCATION 



1. Appropriat 
Classroom 



2. Assigned 
room 

3. Career 
Center 



4. Career 
Center 



5. Counselors 
office 



NOTES 
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PROGRAM DEVELOPMENT WORKSHEET 

COUNSELING CHAIR 



DOMAIN 

EDUCATION 
CAREER 

SOCIAL\PERSONAL 



GOAL: 



TO CARRY OUT THE DUTIES OF COUNSELING CHAIR_ 



STUDENT/STAFF 
OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


1 . 


0 


Communicate dates/times 


i. 


0 


Weekly agenda; send to 


i 


0 


Counsel ing 


1.0 


Weekly 


1.0 


B. 


Cotton 










and agenda for weekly 






full and part-time 






Faculty 




















meetings 






counselors 


























i. 


1 


Have Counselors 


i. 


1 


Counsel ing 


1.1 


2 X a year 


1.1 


8 . 


Cotton 
















prioritized and choose 






Faculty 


























W llaL Irlicy Wa L l L uii fl^ci lua 






















2 


0 


Complete a yearly 


2 


0 


Organize a calendar with 


2 


0 


Counsel ing 


2.0 


To be 


2.0 


B. 


Cotton 










oa 1 endar 






various due dates for 






Faculty 




given at 






















schedules, birthdays. 










our 1st 






















etc . 










meeting in 
































August 












3 


0 


Complete a list of 


3 


0 


Revise and distribute 


3 


0 


Counsel ing 


3.0 


Distribute 


3.0 


B. 


Cotton 










Counselors and their 






list to all full/part- 






Faculty 




at first 
















Specialty Areas 






time Counselors 










meeting 












4 


0 


Conference budget for 


4 


0 


Sit down with L. Stedman 


4 


0 


Counsel ing 


4.0 


Distribute 


4.0 


L. 


Stedman 










each Counselor 






to divide the money 






Faculty 




by 2nd 




B. 


Cotton 
















equally 










meeting 












5 


0 


Develop Goals for 


5 


0 


Present Program 


5 


0 


Counsel ing 


5.0 


First 2 


5.0 


B. 


Cotton 










Counsel ing 






Development Model to 






Faculty 




mtgs. in 




E. 


Fillmore 














Counselors 










September 












6 


0 


Keep up with Student 


C 


0 


Attend Student Service 


6 


0 


Student 


6.0 


Once a 


6.0 


B. 


Cotton 










Serv i ces 






Meetings 






Services Dean 




month 


























S Counseling 
































Dept. Chair 
















6 


. 1 


Communicate with Dean 


6 


1 


Weekly meeting with 


6 


. 1 


Same as 6.0 


6.1 


Wednesday 


6.1 


B 


Cotton 
















L. Stedman 










meeting 












6 


2 


Communicate with other 


6 


.2 


Attend Program Leader 


6 


.2 


Program 


6.2 


Thursday 


6.2 


B 


Cotton 










program loaders 






Meet ings 






Leaders S 




meet ing 
























Dept. Chair 
















7 


.0 


Hire new nabbatical and 


7 


0 


• Paper screen 


7 


.0 


Dept. Chair, 


7.0 


Various 


7.0 


B 


Cotton 6 










part-time replacements 






• Prepare questions 






Student 




Dates from 




Interv lew 














• Interviews 






Services Dean 




Sept. to 




Committee 
















• Follow up 






S Interview 




Dec . 


























Committee 
















8 


.0 


Orqanize a Task Force for 


8 


.0 


Get dates for 


8 


.0. 


Counseling 


8.0 


April - 


8.0 


B 


Cotton 










KSft'ts and equivalenciec 






meet ings/ rooms and 






Dept. Chair S 




May 




Academic 














organize a committee 






Committee 










Senators 










i 
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PROGRAM DEVELOPMENT WORKSHEET 



EOPS 



AT . ,, . , , , „ f _ ....j.... „ h n are handicapped bv langug e , snrial and/nr &dnrnH nna 1 

GOAL: . Provide special support and assistance to students Whn " ^JL — ~~~T~ , ^ rn „^ ^ p tttle V Regulati TnT 

disadvantages consistent with the EOPS Prog ^m Plnn anoroved bv the Chancellor's offirr- and TUP * al l g 




1.0 Student will be empowerec 
to make full use of the 
resources offered in 
higher education 

1.1 Students will transfer, 
receive A. A. and/or 
vocational certificate 

Student will follow a 
current Ed. Plan 

I . .1 Student will have one 
rMitlBfliW rem! act per 
*5 trim' fit t! r 

1.4 Student will progress 

though academic program 



1.1 



30 minute counseling 
appointments 



Referral to existing 
resources: TLC, Transfe 
Center, Career Center 



1.2. Write Ed. Plan 

1.3 30 minute counseling 
appointme tits 

1 .4 Follow Ed. Plan 



ivuTusnnur 



1 .0 All EOPS 
students 



1.1 All EOPS 
Students 



1 .. 



All EOPS 
Student s 



1 .3 All active 

EOPS students 

1.4 All EOPS 
Students 



1.0 During 6 
semester 
tenure 

1 . 1 During 6 
s erne s t e r 
tenure 

2 During 6 
semester 
tenure 
1.3 One 30 min . 
session 
during 
semester 

1 .4 During 6 
semester 
tenure 



1.0' EOPS 

Counselor 



1.1 RSC Staff 



1.2 RSC 
Counse lors 

1 . 3 EOPS 
Counse lor 



1.4 RSC Staff 



.0 EOPS 
Office 



.1 RSC 



1.2 RSC 



1.3 EOPS 

Office 



1.4 RSC 



o 
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PROGRAM DEVELOPMENT WORKSHEET 



EOPS 



GOAk 



, Provide special support and assistance to students who are handicapped by language, social and/or educational 



dtsad^n taecs consistent with th e EOPS Program Plnn approved by the Chancellor's office an d the appropriate Title V Regulation^ 



STUDENT? STAFF OUTCOMES 



1.0 Counselor will see 
students a minimum of 
once a semester 

1.1 Counselor will write Ed 
Plan 



l.J Staff will review and 
interpret Title V 
Regulations applicable 
to EOPS 

1.3 Develop clear and 

effective methods and 
techniques for working 
with under-represented 
students and the culture 
of poverty 



ACTIVITY 



1.0 30 minute counseling 
appo in tment s 



1.1 Counseling appointments 
or workshops/Ed. Plan 
revision appointments 



1.2 Develop and implement 
programs to meet Title 
V Requirements 



1.3 Appropriate programs 



POPULATION 



1.0 



1.1 



1.2 



1.3 



All EOPS 
students 



All EOPS 
students 



1.0 During 

semester 



RSC Staff and 
EOPS 



EOPS Staff 
RSC Staff 
EOPS Students 



DATE/TIMES 



1.1 



At the 
beginning 
of EOPS 
tenure and 
during as 
needed 
Ongoing 



1 . 3 Ongoi ng 



PERSONS 
RESPONSIBLE 



1.0 EOPS Staff 
RSC 

Counselor 

1.1 RSC 
Counselor 



1 .2 EOPS Staff 



1.3 EOPS Staff 



LOCATION 



1.0 RSC 



1.1 RSC 



1.2 RSC 



1.3 RSC 



NOTES 



evaluation: 
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PROGRAM DEVELOPMENT WORKSHEET 



FRONT DESK REORGANIZATION 



GOAL: TO ORGANIZE AND MAINTAIN A FRONT DESK MANAGEMENT SYSTEM THAT WILL INSURE PROPER COVERAGE IN THE COUNSELI NG CENTER ■ 



ACCURATE INFORMATION BEING DISPENSED TO STUDENTS AND STAFF AND PROPER INTAKE PROCEDURES BEING UTILIZED 



STUDENT/STAFF OUTCOMES 



1.0 Completed front desk cover- 
age plan 



2.0 Proper intake procedures 

used and accurate informa- 
tion dispensed to students 
and staff 



ACTIVITY 



1.0 Meet with counseling 
center staff and get input 

1.1 Meet with District and 
design front desk coverage 
plan 

2.0 Meet with counseling 
center and get input 
relating to the variety 
of questions and situa- 
tions they encounter at 
the front desk 

2.1 Collect all relevant Infor 
mation and place in note- 
book 

2.2 Set up staff development 
sessions for front desk 
staff 

2.3 Monitor front desk staff 
activities one-on-one and 
during work time 



POPULATION 



DATE/TIMES 



1.0 



1.0 



Counseling 
Center Staff 



Counse 1 lng 
Center Staff 



2 . 1 Counse ling 

Center Staff 



Counseling 
Center Staff 



!.3 



Counse 1 lng 
Center Staff 



2.0 



. 1 



2.2 



2.3 



PERSONS 
RESPONSIBLE 



1.0 



L. Stedman 
B. Cotton 



.0 L. Stedman 
B. Cotton 



2.1 



2.2 



L. Stedman 
B. Cotton 



L. Stedman 
B. Cotton 



2.3 L. Stedman 
B. Cotton 



LOCATION 



1.0 SA Campus 
Counseling Ct 



2.0 SA Campus 
Counseling Cti 



2.1 SA Campus 
Counseling Cti 



2.2 SA Campus 
Counseling Cti 



2.3 SA Campus 
Counseling Cti 



NOTES 



hvaiuauun: 
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PROGRAM DEVELOPMENT WORKSHEET 

GAIN Program 

GOAL: For GAIN students enrolled in ESL to demonstrate satisfactory progress as measured by designated CASAS instruments. 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


1. ESL students will demon- 
strate 5 DOint increase on 

r A S A S achievement tests, in 
L i - t c n ; n (5 n n d R c : n a . 

2 . ESL students not dennn- 
statinq 5 point increase 

w i 1 1 be evaluated foi con- 
tinued r> .i r t i c i D a t i i < n in 
GAIN E j I c 1 a - s c ■■■ . 

3 . Exit re c omnc n d a t i on s 

.-, i 1 1 he presented for s t u - 
ci e n t not nia k i n ti s a t i s f a c - 
inn [ironies-, on tests and 
in <, 1 >T» s r cmr p e r f n r i" a n c I' . 


1. Enrolled Students will 
be tested quarterly . 

2. Prociress reports will 
be prepared and evaluated. 

3 . Conference with Social 
Services Case M a n a q e r s . 


1 . GAIN ESL 
students 

2. Same as above 

3 . Social Wo rke r = 
Dept. of Social 
Services 


1 . Continuous 
2. Continuous 

1 3 . As needed 


1. Pam Barr/ 
Faci 1 i tator; 
Jean Martin/ 
Proctor 

2 . Pam Barr 
3 . Pam Barr 


1 . AEC 
room 1 C 9 

2. AEC 
3 . AEC 





Fviiliiiitnui: 
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PROGRAM DEVELOPMENT WORKSHEET 

GAIN Program 



GOAL: for GAJJj do-.icin.Tted students to participate in a structured self-e steem enhancement proqra 
itnrtfp , hipher rrirnt inn jnd red-ur ed absentee i sm. — 









STUDENT/STAFF OUTCOMES 


ACTIVITY 


1 

POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES j 


1. ABE/GED students will 
express positive self 
r c ij a r (1 pet'taininri to per- 
sonal .ind c d u c.T t i o n ,t 1 noals 

2 . ABC /GEO s tuden ts en ■ 

r o 1 1 e d in GOALS will dem- 
onstrate improved atten- 
dance . 

3 . At) E / Gf D students on- 

I led i n f'.OAl S ..ill r e.K l> 
clc k i {lii.il e d i' iIik .1 i i i n ,i 1 
O...T 1 ■. . 

1 
i 


1. GOALS Pronram 

? . Attendance tracking 
3 . Hon i t o t test results. 


1 . ABE/GED stu- 
dents enrolled in 
GAIN. 

2 . Same as above . 
3 . S a me as above. 


1 . He d . 9:30- 
11:00 am 

11/13; 1 1/20: 
11/27; 1 2 / it ; 
12/11: 12/18: 
1/15; 1/22; S 
1/29 

2 . ■ 0 a i 1 v 

3 . Hon t li I v 


1 . Coo rd i n a tc 
P am B a r r 
Group Leader: 
Don Lee 
Julie Pari var 
Paula 0 1 i va 

2 . Pan B a r r 

3 . Pan' B a r r 


: 1 . AEC 
room 10 1 " 

2 . AEC 

room 1 0^4 

3 . AE C 

room 1 nJ( 
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PROGRAM DEVELOPMENT WORKSHEET 

GAIN Program 



30AL: For GAIN Vocational Education students to receive academic advisement and monthly counseling Pertaining to 
progress and personal issues which may impede progress. 

















PERSONS 






STUDENT/STAFF OUTCOMES 


Acnvrry 


POPULATION 


DATETIMES 


RESPONSIBLE 


LOCATION 


NOTES 


1 . rost MSsessiiieNu uu l cj 
tional Training students 
will be referred for a c a - 
rfe m i l advise me n t 


1 Vocational students 
will complete pi acemen t 
testing. 


1. Vocational 
Training GAIN 
students 


1. Continuous 


1 . Pam Barr 


1 . AE C , 




2 . Vocational Training 
students mill kno v. course 
requirements for <|>.' «. i qn a let 
cdm at i onn 1 ;;oa 1 . 


2. Completion of educa- 
tional plan. 


2. Same as above. 


2. Continuous 


2 . Pam Barr 


2 . AEC 




3 . A c a d e n i l a d v i s e nc n t 
and ii'oi <1 i ot i"n a s s i '. t a n c c 

..... Ill he |i 1 O v i (It* •) I'.ll h sc- 
hc -.let . 

saiuiitiun: 


3. Vocational Training 
students receive assis- 
tance with registration 
procedure and course 
selection. 


3 . S a me as above . 


3. Continuous 


3 . Pam Barr 
Angela Perez 


3. AEC 









PROGRAM DEVELOPMENT WORKSHEET 



INTERNATIONAL STUDENTS 



GOAL: 



1. To provide Counseling and special orlenatlon, courses, seminars, and activities to assist International Students in educational 



and cultural transition. 



STUDENT/STAFF OUTCOMES 



1. Knowledge of Higher 
Education in the US 

2. Orientation, Educational 
Goal & Plan & Course 
Select ion. 

3. F-l Transfer Information 
& Application Procedures 

4. C.irppr Life Planning 
5 . Person il Gninfu; 1 lug 



ACTIVITY 



CSL 116 & New Student 
Orientation 

Orientation 

New Student & Advisement 



F-l Transfer Workshops 
(UC & CSU) , CSNL 116 

See General Counseling 

Sec General Counseling 



evaluation: 



POPULATION 



New & Continuing 
Students 

New Students 



Transfer Students 



DATE/ TIMES 



Each Semester 



Each Semester 



Each Semester 



PERSONS 
RESPONSIBLE 



International 
Student Counselor 

International 
Student Counselor: 



International 
Student Counselor: 



LOCATION 



RSC 



RSC 



RSC 



RSC 

use 



NOTES 




Special Adnptatioi! 
to F-l Students 

Special Adaptation 
to F-l Students 



Special Activities 
for F-l Students 




PROGRAM DEVELOPMENT WORKSHEET 

ORANGE ADULT LEARNING CENTER 



GOAL: TO DEVELOP A "TEAM MEETING" SUPPORT SERVICE FOR CONTINUING EDUCATION HSS . ARE AND ESI, PROGAMS 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


1. To establish an inter- 
disciplinary team which 
monitors student's progress 
and recommends appropriate 
interventions when necessary. 
Students are to benefit from 
collaborative efforts 


1. Counselor facilitates weekly 
meetings to discuss students 
academic progress and/or 
behavioral referrals 

2. Prepares agenda with 
programmatic and student 
concerns follow-up 

3. Provides support services 
and tutoring to special 
needs students: 

a. Blind student 
-taping of textbooks 

b. LD students 
-Counseling, additional 

time with reading 
instructor and referrals 
to CEC or RSC LD services 

c. Students with discipline 
problems or lack of 
academic progress 

1. Referrals to ALC 
Dean 


ABE/HSS Students 


Mondays 
12:45-2p.m. 


Counselor, ABE/ 
Reading Instructo 
ESL Facilitator 
and HSS 
Facilitator 


ALC 
■ Teachers' 
Lounge 
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PROGRAM DEVELOPMENT WORKSHEET 



NEW HORIZONS 
TTI TORTAT. 



GOAL: PROVIDE LIMITED ENGLISH PR OFIC I E NCY , ACADEMICALLY AND /OR FI N ANCIALLY DISADVANTAGED VOCATIONAL AND PRF-VOHATTONAT ^ uttu 
SPECIALIZED INSTRUCTIONAL SUPPORT 



STUDENT/STAFF OUTCOMES 

1 . Students will receive 

specialized instructional 
support to assist them in 
their chosen field of study 
and ensure their retention 



tvaluation: 



ACTIVITY 



Tri-lingual Learning 
Specialists will work indi- 
vidually and on a small 
group basis with special 
needs vocational education 
students 

Direct on-site assistance 
in vocational education 
classrooms and/or 
laboratories 



POPULATION 



Financial, educational 
and/or linguistically 
disadvantaged 
students 



DATE/TIMES 



On-going 



PERSONS 
RESPONSIBLE 



Delories Netzel 
Phong Nguyen 
and 

8 Instructional 
Assistants 



LOCATION 



New Horizons 



NOTES 



SUBJECT AREAS 



Orange Campus: 
Office Tech 021 

Fire Academy: 
(Huntington Beach) 
Fire Tech 060/050 

Santa Ana Campus: 
Electronics 018 
Office Tech 025 
Office Tech Lab 
032, 035, 063 
Office Tech 021 

Centennial Ed. Ctr. 
Business Skills 



l'i"t*v tm 
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PROGRAM DEVELOPMENT WORKSHEET 



GOAL: 



new hortzo ns - Apy ft mf; 

RECRUIT NON-CREDIT STTOENTS FROM VAI.I.F.T HIGH SCHOOT./CFVTF^TAT Fnn n ATTnu mnr. FVFNTNn PPnnPAM Tn PC r 



r~ 



STUDENT/STAFF OUTCOMES 



Provide Information regard- 
ing admission and registra- 
tion via VIP 

Student Services Orientation 

Vocational Education 
Counseling one-on-one and 
Small group 

Development and implementa- 
tion of educational plan 



ACTIVITY 



-valuation: 



Making outreach presentations 
to continuing education stu- 
dents enrolled in Valley High/ 
CEC school's evening program, 
with ultimate goal of taking 
leadership in coordinating a 
college information program 
during fall and spring 



POPULATION 



Vocational Education 



DATE/TIMES 



fall/ spring 



PERSONS 
RESPONSIBLE 



Edna Jimenez 
Refueio Quintana 



LOCATION 



NOTES 



mc 
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PROGRAM DEVELOPMENT WORKSHEET 



NEW H0RT7r> ns - Any^wrp ; 



GOAL: 



ON-GOING COUNSEL I N G FOR V O CATIONAL EDUCATION ELIGIBLE STTmFVTS 




STUDENT/STAFF OUTCOMES 



- Retent ion 



- Development and implementa- 
tion of educational plan 

- Student Services orientation 

- Maintain satisfactory CP. A. 

- Vocational education 
counseling one-on-one and 
small group 



ACTIVITY 



To ensure that at-risk 
vocational education students 
have access to counseling/ 
support services on a one-to- 
one and small group basis to 
maximize their chances of 
success at RSC 



POPULATION 



Vocational education 



DATE/TIMES 



fall/ spring 



PERSONS 
RESPONSIBLE 



Edna Jimenez 
Refueio Quintana 



LOCATION 



'rofdrr b« 






PROGRAM DEVELOPMENT WORKSHEET 



PAGE I 



NEW HORIZONS 
OLDER ADULT COUNSELING AND EDUCATION 



GOAL: TO ENCOURAGE, SUPPORT AND FACILITATE LIFE-LONG LEARNING AND TRANSITIONING AMONG OLDER ADULTS AS WELL AS EDUCATING THE COMMUNITY AND RSC STAFF 
REGARDING OLDER ADULT ISSUES AND NEEDS 

NOTE: ALL SERVICES PROVIDED TO RE-ENTRY STUDENTS, PLUS: 



STUDENT/STAFF OUTCOMES 



OLDER ADULT STUDENTS WILL: 

1. Have support In assessing 
and re-directing life, car- 
eer goals and job-retraining 

2. Have a sense of worth, a 
hope of fulfilling dreams 
and uncovering capabilities 

3. Be able to understand the 
grief process and its im- 
pact 

4. Have information on commun- 
ity resources and services 

5. Possess a clearer picture 
of the aging process and 
gerontological theories 

f t. Be aware of RSC as a re- 
source for continual life 
deve lopment 

7. Enrollment in college pro- 
grams and classes 

8. Encourage and support 
degrees or certificate goals 

9. Meeting of specilized needs 
and issues related to 
older adults 



hvaluauonT 



ACTIVITY 



1. One-on-one career/life 
planning, MBTI interpreta- 
tion, and in-depth 
counseling 

2. Grief counseling regarding 
job and other losses 

3. Inform and refer to 
community resources 

4. Write a monthly column in 
the New Horizons, older 
adult newsletter, "The 
Update." 

5. Give presentations and 
workshops in the community 
(outreach) 

6. Pervasive throughout all 
activities (workshops) 

7. An implemented Older Adult 
Scholarship ($100 per 
semester 6. a write-up and 
picture in Newsletter 

8. Initiate 6, facilitate wkshp 
programs, support groups, 
etc . , such as : 

— ^^JJujabLe^owerjjf^^^jr, 



POPULATION 



All older adults 
(55+) 



for Health Care 



DATE/TIMES 



On-going all year 



8. Vary from 
1 to 6 wks 



n usual 1 
hr sessions 



PERSONS 
RESPONSIBLE 



Gloria Davenport 



LOCATION 



SAC 

and through- 
out county 



Activity 4/5 



Senior Ctrs. 
& other 
community 
facilities 



NOTES 



- Assert Ion Training 

~- Support Group tor Adult Children or loxic Parents 



PnjftJe* bin 



NOTE: 



ERIC 
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RSC has become 
iiiMi I'limlK'd in classes 



Self-development through personality type/temperament 
a leader in older adult education in the community, so the program leaches far beyond ntudents 
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GOAL 




ADHIKI STKjvnON/FACDLTY/ STAFF 
EDUCATION 

Coordination and awareness 
of older adult programs at 
RSC 



. Assessment of older ;idult 
needs 



Attunement and knowledge 
of current legislation, 
trends, public policy, and 
theories regarding aging 
and gerontology 



valuation: 



Initiate and conduct RSC 
in-house Older Adult 
Coordinating Committee 



Plan and conduct community 
needs assessment meeting 
regarding prospective 
older students 



Attend conferences, work- 
shops, seminars 
Member Orange Co. Aging 
Network. (monthly "Round- 
table" meetings) 
Member CCEOA (Community 
Colleges Educators of 
Older Adults) 
Give speeches throughout 
Orange Co. on successful 
aging, RSC services, etc. 
Read Journals & articles 



regarain^a^TR* 



Throughout the 
semester 



ROUNDTABLE MTGS: 
4th Tuesday 
7:30 a.m. 



PERSONS 
RESPONSIBLE 



Gloria Davenport 



LOCATION 



SAC 
& 

Community 



R OUNDTABLE 
Orange 
Senior Ctr. 



NOTES 
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NEW HORIZONS 
RE-ENTRY PROGRAM 



GOAL: TO EASE AND FACILITATE THE TRANSITION AND SUCCESS OF RE-ENTRY STUDENTS INTO AN ACADEMIC SYSTEM 



PAGE 1 



r 



STUDENT/STAFF OUTCOMES 



STUDENTS WILL: 

1. Begin a support network 

2. Have knowledge of RSC re- 
sources, services, and 
prac tices 

3. Have opportunity for orien- 
tation, assessment, advise- 
ment, and registration all 
on same day 

1. Form a support group 

2. Visit campus resources and 
services 

3. Be acquainted with college 
forms and policies 

4. Learn tips on study and 
coping skills, time manage- 
ment , classroom survival 

5. Assess personality type/temp 
and learning style 

6. Be acquainted with college 
schedule, catalog, student 
planning guide 

7. Learn steps for developing 
own educational plan 



bvaiuauon: 



ACTIVITY 



WELCOME BACK 

Telephone encouragement, 
welcome letters, packets, 
one-day program with lunch and 
matriculation, plus foliow-up 
telephone, letter, and per- 
sonal counseling 



COLLEGE SURVIVAL 
6 weeks, 12 hour Workshop 
(no cost, no credit) 

For content, see Outcomes 



POPULATION 



Re-entry and older 
new student 



Re-entry and new 
older students 



DATE/TIMES 



WELCOME BACK 
Friday before 
open registration 
in the fall 



First 6 weeks of 
each semester 



1 apt., 2 
per week 



hrs . 



PERSONS 
RESPONSIBLE 



WELCOME BACK 
Gloria Davenport 
Ruth Babeshoff 
Sunshine Vidal 
Shirley Stoabs 
Staff from 
New Horizons 
Testing 

COLLEGE SURVIVAL 



Gloria Davenport 



LOCATION 



NOTES 



SAC & OC 



SAC 
Classroom & 
total campus 



ERIC 
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To increase enrollment in 
High School Subjects 
Program at the Orange 
Campus 



Discuss concurrent enroll- 
ment: high school and 
college credit opportuni- 
ties 

Post signs in Counseling 
Office 



4. Highlight Orange Campus in 
student handbook 

5. Frequent communication with 
Orange Campus instructor 

a. Services available 

b. Course sequence for 
completion of a diplom. 



rr.iliianiiiF 
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PROGRAM DEVELOPMENT WORKSHEET 

NEW HORIZONS 
RE-ENTRY PROGRAM 



GOAL: TO EASE AND FACILITATE THE TRANSITION AND SUCCESS OF RE-ENTRY STUDENTS INTO AN ACADEMIC SYSTEM 



1 STUDENT/STAFF OUTCOMES 


1 

ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


I STUDENTS WILL/ CAN 

Krow how to utilize the col- 
lege system and services 
Enhance self-esteem, confi- 
dence and assertion/stress 
management and coping skills 
Rebuild or develop a new 
life 

j . Have better self-understandin 
1 and clarity of personal and 

career goals, values and 

needs 

Have tools for self-develop- 
ment and personal empowerment 
Have acceptance of self 

More retention In classes 

Have information on changes, 
trends regarding re-entry 
students 


One-on-one personal, trans- 
itional, and career/life' 
planning and in-depth 
counseling 

One-on-one academic advise- 
ment 

Assertive self-development, 
» 3 unit class 

Interpretation of assess- 
ments, instruments, e.g.: 
personality type/ tempera- 
ment and learning style 

Memo to instructors offering 
counseling with "at risk" 
students 

Collaboration with other 
sources 

Attend conferences, wkshps 
. Membership in POWER 

(Professional Organization 
for Women in Education & 
Re-entry 


All re-entry and 
older adults 


On-going 


Gloria Davenport 


New Horizons 
Office 

Classrooms 

Testing Ctr 

Career Planni 
Center 





ERIC 




PROGRAM DEVELOPMENT WORKSHEET 

ORANGE ADULT LEARNING CENTER 
GOAL: "TEAM MEETING" - CONTINUED 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


2. To encourage and acknowledge 
academic excellence 

3. To evaluate existing programs 
and recommend procedures to 
enhance efficiency 


2. Educational contacts 

d. Support for Phoenix House 
Students 

l.ALC Counselor and Phoenix 
House Counselor work 
closely to ensure success 
of residents enrolled in 
program. 

1. Students receive letters of 
praise for good grades or 
fulfilling educational 
contracts 

2. Students are informed of 
scholarship availability 

I, Revised student handbook for 
1991-92 school year 

2- Coordinated acti.Ti.tics and 
revised curriculum to 
assJa* blind students 

3. Revised numerous forms (e.g. 

u. Writing Skills Sample 

b. Notification of subject(s 
form 













rCilti.iilijii:' 
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PROGRAM DEVELOPMENT WORKSHEET 

ORANGE ADULT LEARNING CENTER 



TlOAL: "TEAM MEETING" - CONTINUED 



STU DKNT/STA FF O UTCOM ES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES _j 




4. Compiled roster of students 
nearing graduation to moni- 
tor progress and encourage 
completion of credits 

a. Educational contract 

b. Progress letters 

c. Post tentative graduation 
list in classroom 

5. Proposed research project to 
be coordinated with Research 
Department of RSC 

a. Predictors of success for 
students enrolled in HSS 
program 

b. Barriers affecting 
students completion of 
program 

c. Relationship between 
number of credits needed 
and successful completion 
of program 

d. Measure success rate of 
LD students entering HSS 

e. Instructional strategies 
and their effect on 
student retention 




Fall 1991 


Julie Slark/ 
ALC Staff 







■ .ihuiion: 
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ORANGE ADULT LEARNING CENTER 



GOAL.' "TEAM MEETING - CONTINUED 



STUDENT/STAFF OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



6. Counselor coordinated with 
Carolyn Motokane to develop 
resource directory for CE 
students 

7. Counselor to conduct 
"How to Get through High 
School Subjects: Nitty 
Gritty" lnservice to encour- 
age assertive behaviors 

to assist students through 
the HSS program 



Pilot Test 
Winter 1992 



Counselor 



ALC Teachers 
Lounge 



: \ .iUiaiiiui: 
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PROGRAM DEVELOPMENT WORKSHEET 

ORANGE ADULT LEARNING CENTER 



GOAL: TO DEVELOP REGISTRATION PROCEDURES - RF.I.ATTN'G TO FNROT T.MFNT , ASSFSSMFNT \HT> pt ahfmitmt 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


To establish registration 
procedures to effect appropriate 
placement of students in high 
school subjects or ABE programs. 


1. Students will phone for 
counselor appointments 

2. Students will provide un- 
official transcripts of high 
school coursework for 
evaluation 

3. Students will receive an 
orientation to ALC programs 

1*. WRAT word recognition test 
will be administered to 
screen students reading below 
8.0 grade equivalent. Refer 
students to reading program 

5. Credit evaluation form will 
be explained to students 

6. Students will be enrolled in 
morning, evening or both 
sessions either attending ALC 
or Orange Campus 

7. Students will sign Attendance 
Policy 

8. Counselor will record each 
m.udurn. tiontuet and eheetr 


Tentative enrol lees- 
Age 18+ 


Open entry/Open 
exit 


Counselor 


AJ.C Counse 1 in| 
Office 





E tat. una tut visit 



o 
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NEW H0RT7fW<! 



SINGLE PARENT/HOMEMAKER/DISPLACED HOMEMAKER 
GOAL: T ° EKS " RE EASY m * ^ KFTTHTION OF STNCl.F PARFNTS/H0MEMAKFRS/AMT1 mgp, Arf p H nMmAKRBS TM „ nr4TTnwM „, nri> , MC 



STUDENT/STAFF OUTCOMES 



1. 



Learn programs and services 
available for Single Parents 
Homemakers and Displaced 
Homemakers through New 
Horizons 

a) Personal/Career Counsellnj 

b) Academic Advisement 

c) Book Loan 

d) Tutoring 

e) Seminars/Workshops 

f) Community Resource 

Referrals 

g) Personal Job Search 

Ass istance 
Learn educational options/ 
majors available at Rancho 
Santiago College 
Learn additional resources 
available at RSC 

a) Financial Aid 

b) E.O.P.S. 

c) Child Development Ctr. 

d) CARE 

Network with other SP/DH/H 
students on campus 
Ensure student success 



ACTIVITY 



Outreach Presentation to 
local communicy-based 
organizations and teen 
parent program participants 
encouraging them to con- 
tinue in higher education 
Information letter will be 
sent to new students who 
indicated on the student 
survey that they were 
interested in services 
available for single 
parents 

Welcome Back Letter sent 
each semester to continuing 
students 

Co-Advisor in Single Parent 
Club 

Presentation of Single 
Parent Survival Kit Series 
One— One and group 
counseling 

Presentations to consumer 
educntion/home-ec students 



POPULATION 



Single Parents 
Displaced Homemakers 
Homemakers 
Vocational Students 



DATE/TIMES 



Continuous 



PERSONS 
RESPONSIBLE 



OUTCOMES: 01-5 
Sunshine Vidal 
and 

Alice Hernandez 
ACTIVITY: 



in, in 

Alice Hernandez 
ACTIVITY: 



ill through 116 
Sunshine Vidal 



LOCATION 



RSC 

community 
based organ 
izations 



NOTES 



113 n 
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PROGRAM DEVELOPMENT WORKSHEET 



NEW HORIZONS - ADVANCE 



GOAL: PROVIDE FOLLOW-UP COUNSELI 




STUDENT/STAFF OUTCOMES 



Increase CP. A. to 
satisfactory level 

Maintain satisfactory G.P.A. 

Student retention 

Learn helpful resources that 
would help increase CPA: 

- Tutoring 

- Personal/Academic Counsel 

- Book Loan 

- Financial Aid 

- EOPS 



Establish high-risk factors/ 
profile for probationary 
vocational education students 
implement a communication/ 
contact plan as appropriate, 
provide counseling services 
and follow-up 



- Vocational Ed. 



Fall/Spring 



Edna Jimenez 
Refueio Quintana 



New Horizons 







PROGRAM DEVELOPMENT WORKSHEET 



International Students 



GO.AL* ^' ^° cont i nue awareness and knowledge of cross-cultural issues via conferences, publications, seminars, and personal contact. 



STUDENT/STAFF OUTCOMES 



1. Awareness of the 
Above 



Awareness of the 
Above 



3. Awareness of Che 
Above 



.'*. Awareness of the 
Above 



ACTIVITY 



Counseling Training 
Conference & Workshops 



Class Activity (CSNT. 116) 



Cultural announcements of 
activities that promote 
awareness (CSL 116 & 
individual knowledge) 

Share publications (periodi- 
cals, books, special videos, 
etc. . . ) 



POPULATION 



International 
Student Counselors 



Students 



Students 



Students /Counselors 



DATE/TIMES 



Ongoing 



Each Semester 



Onp.o ing 



Ongoing 



PERSONS 
RESPONSIBLE 



Int'l. Student 
Counselors 

Int'l. Student 
Counselors 



Int'l. Student 
Counselors 



Int'l. Student 
Counselors 



LOCATION 



RSC 



RSC 



RSC 



RSC 



NOTES 



-vaiuauun: 
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International Students 



GOALl 3. To improve communication within International Student program and the other related faculty, and Student Services 
(3.3. Transfer Center) , 



STUDENT/STAFF OUTCOMES 



Exchange knowledge & understand 
ing of International Students 
on campus to facilitate 
teacher-student -counsel or 
communication 



Support & foster Fnulty- 
Internat ional Student 
relat ionships 



Improve Student Servlii's 



Increase F-l student 
population at Orange Campus 




ACTIVITY 



Announce & make other depart- 
ments aware of our need and 
willingness to communicate 



Academic instructors be Invit 
ed to International Student 
events 



Maintain by weekly meeting 



Advanced class schedule plan- 
ning and sequencing of class- 



POPULATION 



Facul ty /Counselors 



Facul tv /Counselors 



Internat ional 
Student Office £. 
Counselors 
Students 



DATE/TIMES 



Ongo ing 



Ongo ing 



()!!)•!' i iij: 



Each semester 



PERSONS 
RESPONSIBLE 



International 
Counselors 



Internationa] 
Counselors 



Hem of 

Counseling and 
Counselors 
Donn of 

Counseling and 
Counsel ors 



LOCATION 



RSC 



RSC 



RSC 



NOTES 



ERIC 
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PROGRAM DEVELOPMENT WORKSHEET 



JTPA TRAINING PROGRAMS 



GOAL: 



For students enrolled in JTPA Vocational Trainina Pronrams to complete classroom training at Rancho Santiago Community 
College, get a fulltime job and remain employed for at least 3 months. 



8TDDEHT OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



I. JTPA elecible students will 
complete vocational trainino 
programs in: 

a) Office Technoloay 

b) Nurs i rig Ass i s tan t 

?. . Students will receive 

assistance with books, bus 
tickets, child care, uniforms 
etc. 

3. Students will learn principle 
of job hunt inn. 



'■. Students will net a ful I 
t i inc.* job . 



Students will remain employed 
fni ,it I MM 3 months. 



JT D A elegible students will 
attend classroom training 
at Rancho Santiago College 



JT"A Counselor will meet 
with students, determine 
their needs and provide them 
with as s i s tance . 



3. Plan workshops 



JTPA Counselor will inves- 
ticiate job market, provide 
job leads, make appointments 
with prosnective employers. 



Counselor will monitor em- 
oloved student for 3 months 
and will provide employment 
assistance if students be- 



come .unemployed 
pe r 1 od . 



during t h i 



Economi ca I I y 
impacted or 
laid off i n- 
d i v i dua I s 



Al I students 
enrol I ed 
throunh JTPA 



Al I JTPA 
studen ts 



Al 1 s tuden ts 
who finish 
vocat i ona 1 
C I ass room 
Tra i n i ng 

Students who 
became em- 
p I oyed 



EVALUATION t 



Reou I a r I y 
schedu I ed 
class times 



Appointments 
and contacts 
with JTPA 
Counse I o r 

Regu I a r I y 
Schedu I ed 
workshops 

Appo i n tmen t s 
and contacts 
vith Counselor 
or Job Deve- 
I ope r 

Monitored by 
Job Developer 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



1 



JTPA Counselor 
RSCCD 

Classroom Ins- 
tructors 



JTPA Counselor 



JTPA Counselor 



JTPA Counselor 
Job Developer 



JTPA Counselor 
Job Developer 



RSCCD Santa 
Ana Campus 



Assessment 6 
Emp 1 oymen t 
Center 



Ik 2 



ERIC 
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PROGRAM DEVELOPMENT WORKSHEET 

LINKAGES ASSESSMENT BATTERY - OC 



GOAL'. Provides aptitude. Interest, personality and values assessment and Interpretation to assist students In their educational and career planning. 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


1. Understand their aptitude, 
Interest, personality and 
values. 

2. Learn the process of Career 
Life Planning enabling the 
students to develop a focused 
educational and career plan. 

Mi?!!!!!!!!?.' ™ 


1. Meet with Jin Bears and 

-Obtain room assignment 
-Establish assessment and 
interpretation schedules 

2. Create P/R materials & maps 
from SAC to OC 

3. Assessment, Scoring, Summary 
Report Preparation & Inter- 
pretation 

4. Install Micro Skills on OC 
Career Center 

5. Inservlce OC Counselors 
Assessment Interpretation of 
new DAT Linkages Summary 
Report. 

6. Inservlce OC Counselors & 
Career Center Staff on new 
Micro Skills. 


1. Students at Orange 
Campus primarily & 
students from Sant£ 
Ana Campus upon 
request 


1. assessment: dat« 

& times: 

Jan 23 - Ap.30 
-Assessment 

Adminls t r a t ion 

Wed 12:30-9pm 
-DAT: l-4:30pm 

5:30-9pm 
-SC,,,MB, & VS: 

l:30-7pm 
-Assessment 

Interpretation 

Thur. 9-1 lam 

♦Meeting with 
E. Fillmore & 
J. Bears -?date? 

-Install Micro 
skills 1/27/92 


«1_ Kathy Green 
Emery Fillmore 
Leena Renaldx 


1. Orange 
Campus 
B-103 A.M. 
(Except: 
2/26 & 3/4 
In B-209) 

Wed P.M. 
A-206 

Assessment 
Interpret. 
Thur. A.M. 
9-11 A-206 


1. A supply of SC, 
MB & VS will be 
available in the 
OC Career Center 
-Assessments will 
be scored and a 
summary report 
prepared by A & 
EC 

-This service Is 
subject to staff 
availability. 



a 
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NEW HORIZONS 
NON-TRADITIONAL/ GENDER EQUITY 



GOAL.' INFUSE PROVEN TECHNIQUES FOR RE CRUITING AND RETAINING NON-TRADITIONAL VOCATIONAL STUDENTS CREATING GENDKR HAT.ANCF npnrtPAMg 



STUDENT/STAFF OUTCOMES 



1. Learn programs and services 
available for non- 
traditional students 
through New Horizons 

a) Personal/career 

counse ling 

b) Academic advancement 

c) Book loan 

d) Tutoring 

e) Seminars/workshops 
D Personal job search 

assistance 

2. Learn advantages of choos- 
ing non-traditional career 

3. Learn non-traditional 
majors offered at RSC 
Network with other non- 
trad It lonal students 

5. Ensure student success 



fc. valuation: 



ACTIVITY 



Information letter and 
career brief will be sent 
to students enrolled in 
non-traditional courses 
Informational letter on 
non-traditional careers will 
be sent to undecided majors 
Presentation of topical 
workshops (i.e.: Women in 
math, science and 
engineering) 

Individual counseling and 
academic advancement 
Adelante Mujer Hispana 
(aspirational conference 
for high school Latinos 
featuring non-traditional 
role models) 

Identification of gender 
imbalanced programs at. RSC 
Once imbalanced programs are 
identified, work in part- 
nership with department 
faculty to recruit non- 
traditional students for 
those programs 



POPULATION 



Non-Traditional 
Students 



ERIC 
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DATE/TIMES 



Various 



PERSONS 
RESPONSIBLE 



Sunshine Vidal 



LOCATION 



RSC 

(all campuses 



NOTES 
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ORANGE ADULT LEARNING CENTER 

GOAL: TO DEVELOP A CAREER/LIFE PLANNING COURSE FOR THE CONTI N UING EDUCATION HIGH SCHOOL SUBJECTS CURRICULUM 




STUDENT/STAFF OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



LOCATION 



1. To introduce students to 
objectives, guidelines and 
requirements of a career/ 
life planning course to 
meet high school subjects 
requirements 

2. To develop and organize 
instructional materials for 
each of four course rom- 
ponent s 



To enable students to 
assess vocationally related 
Interests, skills, values 
and personality traits 



Enroll students in course in 
need of life skills credit 
or elective credit 



2. Review career books and 
other resource materials 

a. Select reading materials 

b. Write up worksheet 

c. Develop study-guide 

d. Construct learning 
modules 

Prepare assessment packets 
and schedule testing & sub 
sequent interpretation con 
ferences with students 

a. Self-directed search 

b. Myers-Briggs Temperament 
Inventory 

c. Values scales 

d. Interest inventories 



High School 
Subjects Students 



Semester/ 
A.M. Session 



Nov. - Jan. 



Counselors and 
High School 
Instructors 



Counselor/ 
Instructor 



ALC 



ALC Counselor/ 
AEC Counselor 



NOTES 



Open entry/open exit 
programming 



T~\.iliMliiui: 
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ORANGE ADULT LEARNING CENTER 



GOAL: TO DEVELOP A CAREER/LIFE PLANNING COURSE FOR TH E CONTINUING FDUCftTTON Hlfflj SCHOOL SUBTESTS CURRICULUM 



STUDENT/STAFF OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



1 



4. To establish evaluation and 
grading criteria for the 
course 

To Implement the project 
in Spring 1991 



4. Decide grading options: 
Credit/Non Credit and/or 
letter grade 

5. Submit project to High 
School and Curriculum 
Commit tees 

a. Duplication of all 
instructional materials 
and collating them Into 
binders for distribu- 
tion 

b. Piloting of newly 
revised course during 
spring term 



Spring 1991 



.iliLiliiiil: 
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PROGRAM DEVELOPMENT WORKSHEET 

ORAN'fiK A nin.T LEABHIHG CESIEB 

GOAL: TO PF.VELOP REGISTRATION PRnrF nilRF^ - PFTTTTnv STTmrvr-c 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


t 

I 

j 

NOTES \ 


To establish special quarterly 
registration for OUSD Petition 
Students (grades 11 and 12) in 
need of courses for graduation. 


1. Students will phone for 
counselor availability 

2. Students will bring "Petition 
for Courses Form" signed by 
counselor, parent and student 

3. Students will be assigned 
classes 

4 < Students will purchase 
textbooks and materials 

5. Students will receive 5 
credits after successfully 
completing coursework and 
attending class a minimum of 
24 hours 


OUSD Students 


Quarterly 


ALC Counselor, 
OUSD Counselor 
and RSC 
Instructors 


IM 1 1 a Parlf 
•lllo rdTK 

High School 





'.: .ilii.'iliiTn: 
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PROGRAM DEVELOPMENT WORKSHEET 

ORANGE CAMPUS 



GOAL: TO DEVELOP AND ORGANIZE COUSELING CENTER PROGRAMS ■ ACTIVITIES ■ PHYSICAL FACILITIE S , AND RESOUR CES AS THEY RELATE TO AI.l 
COUNSELING FUNCTIONS INCLUDING TRANSFER CENTER ACTIVITIES. . 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 




NOTES 


I. All teaching staff will 
know: 

a. The location of the 
Counseling Center 

b. Program serices offered 
in the Counseling Center 

c. Resource staff available 
in the Counseling Center 


1. Develop a staff newsletter 

2. Develop a counseling 
information poster and 
place in each room 


l. All full-time 
instructors at 
the Orange Campus 


Completed end of 
semester 


E. Fillmore 
R. Babeshoff 


Counseling 

Transfer 

Center 

Orange Campus 





evaluation: foster done Oct.lU. l!)91 and delivered to all classrooms. 
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ORANGE CAMPUS 



GOAL: TO ORGANIZE AND ADMINISTER STAFF DEVELOPMENT P ROGRAMS FOR COUNSELORS AND SUPPORT STAFF 



STUDENT/STAFF OUTCOMES 



1.0 Counseling and Support Staff 
will: 

know about and understand 
RSC Dance Program 

1. 1 Know and understand IGETC 

1.2 Know and understand Fire 
Tech. and Criminal Justice 
Programs as they relate to 
students 

1.3 Know all assessment 
procedures at the Orange 
Campus 



ACTIVITY 



1.0 Contact Orange Counseling 
staff and set staff Dev- 
ment date 

1.1 Contact Fire Tech. & Crim- 
inal Justice Counselor 6 
confirm presentation at 
Nov. 5th meeting. 

1.2 Set up files containing 
materials relating to var- 
rious educational programs 
including IGETC, Nursing, 
Teaching, Fire Tech, Dance 
and Criminal Justice 

1.3 Meet with Counselors and 
support staff and review 
assessment procedures for 
Placement Testing and 
Career Assessment 



POPULATION 



1.0 Orange Campus 
Counselors 

2- Full-time 

3- Part-time 
1-student service 

specialist 



DATEflnMES 



1.0 Nov 
4-5 



5th 
30pm 



PERSONS 
RESPONSIBLE 



.0 Fillmore 
Babeshof f 
Betty Cotton 
Fire Tech Rep 
Criminal Jus- 
tice Rep. 



LOCATION 



1.0 A-215 
Conference 
room, Orange 
Campus 



NOTES 



h.\iiiu;iuon: 
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ORANGE CAMPUS 



GOAL: TO EXPAND AND MAINTAIN A MATRICULATION PROGRAM FOR ARF.A HIGH SCHOOLS ANT) FOR ORANKF CAMP1TS STWNTS WHO INTEND TQ TRANSFER TO A FOI'B-TFftR fflT . l . F . r.F , 



STUDENT/STAFF OUTCOMES 



ACTIVITY 



POPULATION 



1.0 Students transfering and 
who are Undecided about a 
major will: 

a) know about educational/ 
career resources 

b) know the processes 
involved in selecting 
a major 

c) know how to use various 
educational resources whe|n 
selecting a major 

2.0 Students who intend to tran 
sfer will be able to; 
complete application 
proceedures. learn admissior 
requirements, know what 
majors are impacted & 
understand G.Ed, requirement 
of RSC and the college they 
are transfering to 



1.0 Set dates for workshop. 



1.0 Students Undecide 
Major and student 
who intend to 
transfer 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



1.0 



Oct. 24th 
Nov. 7th 



2.0 1:00-3:00 
5:30-7:00 



1.0 



Ruth Babesho 
Kathy Green 



f f 



LOCATION 



NOTES 



Orange 
Campus 
Rm. A-210 




PROGRAM DEVELOPMENT WORKSHEET 

ORANGE CAMPUS 



GOAL: TO EXPAND THE ORANGE CAMPUS RETENTION PROGRAM 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


1.0 Increase the total number 
of student counselor 
contacts . 

2.0 Increase the number of 

students who begin/complete 
a Student Educational Plan. 


1.0 Staff development program 
to agree on appointment 
procedures, i.e.: drop in 
times/procedures other 
programs/ seminars, . . .ect. 

2.0 Send memos to all Orange 
Campus staff regarding 
counseling services avail- 
able. 

2.1 Increase number of appoint 
ment times available 

2.2 Ask all counselors to 
complete Ed. Plan for each 
student . 


1.0 Orange Campus 
Students 

1.1 Staff development 
program 

2.0 Orange Campus 
students 


1.0 Nov. 5th 
4-5 :30pm 

2.0 All year 


1.0 Fillmore 
Babeshof f 
Judy Strothei 
Susan Trachst 


Orange Campus 
Conference 
Room A-2 
1 





Evaluation: 
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ORANr.F. CAMPUS 



GOAL: TO EXPAND THE ORANGE CAMPUS PLACEMENT TESTING PROGRAM AND EDUCATIONAL AND CAREER ASSESSMENT PROGRAM CAPARTT." 



STUDENT/STAFF OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



1.0 Counselors and support 

staff involved in assessment 
will: 

a. Know about & understand 
assesement procedures 
that will result in 
testing inventories 
being administered and 
scored properly 



1.0 Organize a filing/storage 
system for: 

a. Placement testing 

b. Values inventories 

c. Aptitude tests 

d. Interest inventories 



2.0 Meet with counselors and 
support staff and agree 
on all assessment pro- 
ceedures . 



All counselors .md 
support personel 



Oct/Nov, 1991 



Emery Fillmore 
Ruth Babeshoff 



Orange Campus 
Counseling/ 
Transfer 
Center 



a ; 1 1 n ; 1 1 h ) 1 1: 
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PROGRAM DEVELOPMENT WORKSHEET 

ORANGE CAMPOS . 



GOAL: STUDENT RETENTION /HATRICOLATION - PRE-COLLEGIATE BASIC SKILLS CLASSROOM PRESENTATIONS 



STUDENT OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



1. To learn what services the 
Orange Campus Counseling and 
Career Center has to offer: 

- Hours 

- Location 

- Services 

- Counelors' Names 

- Phone Number 

(See blue handout) 

2. To learn the Educational 
Options and Academic and 
Vocational Majors available 
at RSC. (See pink handout) 

3. To receive the Associated 
Student Body "Student 
Handbook" and become 
familiar with its contents.- 

- Special mention of ser- 
vices listed on pages 9 
and 10 and the graduation 
checklist on page 11. 

4. To personally meet an Orange 
Campus Counselor and receive 
an invitation to make a 
counseling appointment. 

5. To complete a Student Survey 



1. Students will hear s presen- 
tation conducted by an 
Orange Campus Counselor in 
their classroom. 
Students will receive: 

- A handout regarding the 
Orange Campus Counseling 
and Career Center 

- A matrix of Educational 
Programs and Options 

- ASB "Student Handbook" 

- Student Survey 
Students will complete 
Student Survey and return 
it immediately 



Students in 
Pre-Collegiate 
Basic Skills 
Classes: 
English K60 
Math SOS 
Reading N80 
Reading N90 



Each class as 
listed in sche- 
dule. (Both day 
and evening 
classes) 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



Ruth Babcshoff 
English N60 
Reading N80 
Reading N90 

Emery Fillmore 
Math N05 

Xeroxing and 
Assembly of 
Packets ' 



Bonnie Me is 8 
Jillian James 
Christy Stanley 
Nena Baldizon 



In each 

respective 

classroom. 



Each counselor is 
responsible for 
making contact with 
instructor to Bet 
up presentation. 

Presentation NOT to 
exceed 15 minutes. 



L". valuation:. 
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QB^HCT. P.AMP1TS 



STUDENT OUTCOMES 



ACTIVITY 



POPULATION 



7. 



To receive a follow-up 
letter which includes: 

- encouragement to schedule 
a counseling appointment. 

- information about the 
specific services the 
student wanted to know 
more about. 



To receive a phone call if 
the student has not made an 
appointment within two weeks 
(after receipt of letter). 



Counselor will send a folow-up 
letter to students encouraging 
them to make an appointment and 
provide them with information 
about the services they wanted 
to know more about. 



Student Services Matriculation 
Specialist will maintain a list 
of students who received a 
follow-up letter, monitor 
counseling appointments made , 
and conduct follow-up phone 
calls. 



Students in 
Pre-Collegiate 
Basic Skills 
Classes: 

English N60 
Math NOS 
Reading N80 
Reading K90 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



Follow-up letter 
to be done no 
later than one 
week after class- 
room visitation. 



Follow-up phone 
calls to be con- 
ducted two weeks 
after students 
receive follow- 
up letter. 



Orange Campus 
Counselors 



Orange Campus 



Student Services 

Matriculation 

Specialist 



LOCATION 



NOTES 



^valuation: 
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PROGRAM DEVELOPMENT WORKSHEET 



RSC PSYCHOLOGICAL SERVICES PROGRAM 
GOAL: ORGANIZE AND ADMINISTER A PSYCHOLOGICAL SERVICES PROGRAM FOR KANCHO SANTIAGO COMMUNITY COLLEGE STUDENTS AND STAFF 



DOMAIN 

EDUCATION 
CAREER 

SOCIAL\PERSONAL 



STUDENT/STAFF 
OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



LOCATION 



STUDENTS 
1.0 Students will be aware of 
psychological services 
available to their: 

a) Classes 

b) Personal Counseling 

c) Seminars 

d) Written Materials 



2.0 Students will demonstrate 
improved skills relating 
to: 

a) Interpersonal 
Relationships 

b) Self Assessment/ 
Self Understanding 



STAFF 

3.0 Staff will be aware of 
psychological services 
available to students and 
know referral procedures 

4.0 Train Graduate Level 
Intern s in Personal 
Counseling Techniques 



STUDENTS 

1.0 Prepare poster and 
flyers and distribute 

1.1 Schedule seminars, 
workshops, and classes 

1.2 College catalog 

1.3 Semester Schedule 

1.4 Public Service - 
Publication 

2.0 Set up Counseling 
Sessions 

a) Personal Counseling 

b) Small Group 
Counseling 

c) Assessment Sessions 

• Myers/Briggs 

• Strong Campbell 

• Values Inventory 

STAFF 

3.0 Set up Staff Development 
Programs 

3.1 Flyers/memos to staff 



4.0 Set up series of 
training sessions 

4.1 Schedule Personal 
Counseling Sessions and 
Group Counseling 
Sessions 

4.2 Monitor and evaluate 
interns' Progress Report 
to Graduate Advisor 



1.0 



2.0 



3.0 
3.1 



4.0 



4.1 



4.2 



STUDENTS 
All students 



Self 

referred 
student 



STAFF 
All Staff 
All Staff or 
Counseling 
Staff 

Interns 



Interns 



1.0 



2.0 



STUErNTS 
Begini'.t".'j of 
each 

academic 
year 



As required 
to meet 
student 
needs 



3.0 
3.1 



STAFF 
See 2.0 
See 2.0 



4.0 Fall '92 



4.1 Schedule as 
needed 



4.2 Schedule as 
appropriate 



1.0 



STUDENTS 
J. Earl 



2.0 



J. Earl and 
Interns 



STAFF 

3.0 J. Earl 

3.1 J. Earl 



4.0 J. Earl 

4.1 J. Earl 

4.2 J. Earl 



STAFF 
1 . 0 RSC 

Counseling 
Center and 
Student 
Health and 
Wellness 
Center 



2.0 Counseling 
Center 



3.0 



STAFF 
RSC 

Counseling 
Center and 
Student 
Health and 
Wellness 
Center 



Evaluat ion : 



er|c 
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TRANSFER CENTER 



GOAL: INCREASE STUDENT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDUCATIONAL PROCESS 











PERSONS 






STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


RESPONSIBLE 


LOCATION 


NOTES 



1 .0 



Students will know: 
a. Transfer Center func- 
tions 

1). Transfer application 
cleadl ines 

c. Application fee waivers 

d. Counselor appointment 

e. Certification requests 
t. Transfer requirements 
t;. Financial aid deadlines 



I .11 Students wi 1 1 know: 

a. Translor Center func- 
tions 

!>. Transfer application 
duadl Ines 

c. Application fee waivers 

d. Counselor appointment 

c . CtTt If ie.it lt>n requests 
f. Transfer requirements 
i'. Financial - 1 i • 1 deadlines 



1.0 Set up class visitation 
schedule for fall semester 
in English 061, 101, 102, 
ESL 110 

1.1 Contact instructor to 
inform of class visitation 



2.0 Set up class visitation 
for spring semester In: 
Math 050, 080 
Engineering 148 
Business I 12 



1.0 



Selected students 
who intend to 
transfer to four- 
year college. 



2.0 



Selected students 
who intend to 
transfer to a 
four-year college 



Fall semester: 
September 
October 
November 



Spring semester 



J. Acuna 
I. Guzman 



J. Acuna 
I . Guzman 



SA Campus 
Room_ 
Room_ 
Room 



SA Campus 
Room 




Number til classes - 



Student comment s_-_ 

1 ns I ructor comment s - 

Completed .<pp I i cat ion college/financial aid forms - 



14b 






PROGRAM DEVELOPMENT WORKSHEET 

TRANSFER CENTER 



GOAL: INCREASE STUDENT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDDCATIONAL PROCESS 







POP! IT ATION 


nATIT/TIMI?<! 


PERSONS 






3.0 Students will know about 
transfer opportunities 


3.0 Mail out information to 
matriculated students who 
have declared transfer 

as their goal. 

3.1 Post transfer information 
on bulletin boards and 
appropriate classrooms. 

3.2 Secure, from transfer 
institutions, information 
for posting. 


3.0 Selected stud- 
ents who have 
declared transfei 
as their goal. 


October, 1991 
April, 1992 


J. Acuna 
I. Guzman 


SA Campus 





\ .tluiiiiiiii: 
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PROGRAM DEVELOPMENT WORKSHEET 

TRANSFER CENTER 



( i OA Li INCREASE STUDENT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDUCATIONAL PROCESS 





APTIVITV 


POPIII ATTON 


TJATPVTIMPS 

IS l i A JCY A I1T1JCO 


PERSONS 




NOTF<5 1 


A.O Rancho Santiago College 

students will be provided 
university experiences in 
the following areas: 

a. Programs and services 
available at selected 
univers i t i es. 

b. Location of facilities 
and resources that re- 
late to majors and 
extra curricular 
activities. 

<■ . Orientation dates and 
rc-gi s t rat i on proce- 
dures . 


A.O Provide campus tours to 
selected universities. 

A.l Host university represen- 
tatives on campus. 

A. 2 Transfer Center Specialist 
schedules and arranges 
tours for staff. 

A. 3 Select Student Services 
staff, counselors and 
faculty to conduct tours. 

A. A Transfer Center Specialist 
facilitates the scheduling 
of appointments through 
the Counseling Center. 

A. 5 Host University Day at 
Rancho Santiago College 

A. 6 Host S.C.H.E.C. mini-fairs 


A.O Selected stu- 
dents who have 
declared trans- 
fer as their 
goal . 


A.O Fall Semester 
September 
October 

A. 3 Spring Semesti 
February 
March 
April 

A. 5 October 


A.O Transfer Ctr. 
Spec ialist 
schedules and 
arranges 

r 

A. 5 Transfer 
Ctr. Spec, 
schedules & 
arranges. 

A. 6 Same as 4.5 


SA Campus 





..iliuiioii: 



ERiC 153 




PROGRAM DEVELOPMENT WORKSHEET 

TRANSFER CENTER 



GOAL) INCREASE STUDENT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDUCATIONAL PROCESS 



STUDENT/STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


1.0 Provide immediate transfer 
information to transfer- 
ready students 

i 


1.0 Identify potential trans- 
fer (30 - 45 units of 
coursework with 2.0 GPA) 

1.1 Send letter advising 
students to make appoint- 
ment with counselor and 
attend a Transfer Center 
workshop 

1.2 Provide transfer applica- 
tion workshops for CSU 
and UC bound students 

1.3 Advise students of finan- 
cial aid v/orkshops pro- 
vided by the Financial Aid 
Office 

t .4 Follow up on problem 
.lpplicnt Ions 


1.0 Transfer-ready 
students 


1.0 September 

1.1 October 

1.2 October 
November 

1.3 January 
February 
March 

1.4 Throughout 
year as 
needed 


1.0 Transfer 
Center 
Specialists/ 
Counselors 

1.1 Transfer Ctr 
Specialists/ 
Counselors 

1.2 Transfer Ctr 
Specialists/ 
Cousnelors 

1.3 Transfer Ctr 
Specialists/ 
Counselors 

1.4 Transfer Ctr 
Specialists/ 
Counselors 


SA Campus 

SA Campus 
Orange Campus 

SA Campus 





,i liKiifi >ii: 
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PROGRAM DEVELOPMENT WORKSHEET 

TRANSFER CENTER 



Q()AL: INCREASE STUDENT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDUCATIONAL PROCESS 







STUDENT/STAFF OU TCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES j 


1 . U btucients will xedrii oduul ■ 

a. Academic programs 

b. Student support service; 

c. Campus environment 

3.0 Students will know about 
federal, state, and local 
financial aid programs 

[iiulion 


2.0 Provide tours to selected 
four-year schools 

3.0 Send letter to students 

advising them of federal, 
state, and local financial 
aid programs 


2.0 Transfer-ready 
students and 
other interested 
students 

3.0 Transfer-ready 
students and 
other selected 
students 


2.0 Throughout 
the year 

3.0 November,'91 


2.0 J. Acuna 
I. Guzman 

3.0 J. Acuna 
I. Guzman 


SA Campus 
SA Campus 
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TRANSFER CENTER 




1.0 Establish an Advisory 

Committee in accordance 
■jlth the Council structure 



LI Schedule Meetings as 
appropriate 

Identify and focus on 
concerns of mutual 
interest 



1.1 Same as 1.0 



Same as 1.0 



1.2 September, 
November 
and April 
meetings 



a 

ERIC 



II. - r~ 







PROGRAM DEVELOPMENT WORKSHEET 



PAGE 7 



TRANSFER CENTER 



r 



j()AL: INCREASE STTOEHT AWARENESS OF TRANSFER AS A FONfTTTON OF THE EDUCATIONAL PROCESS 




2.0 Establish an external 
Transfer Advisory Sub- 
committee to advise on 
community concerns 



Solicit volunteers for a 
Transfer Community Advis 
ory Committee from: 

a. Four-year schools - 
public and private 

b. Community groups 

c. Unified schools 



2.1 Schedule meetings as 

appropriate with purpose 
of sharing informations 
and concerns of mutual 
Interest 



i T < i . i i 1 1 1 1 1 



2.1 



Transfer Center 
Specialists and 
other committee 
members 



Transfer Center 
Specialists and 
other committee 
members 



2.1 October '91 
February '92 



2.1 Transfer Ctr, 
Counselor 



SA Campus 





PROGRAM DEVELOPMENT WORKSHEET 

TRANSFER CENTER 



f if > A f : I NKREASK STU DENT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDUCATTPHAI, PROC E SS 



1 . 



STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


0 Provide staff ijp.pt> r t un 1 t ies 
ti visit 'ini'.'rr-.ttv campuses 


1.0 Attend tours with students 

1.1 Schedule tours during flex 
time as needed 

2.0 Schedule periodic presenta- 
tions for counselors' 
transfer processes, 
transfer requirements, 
certification and 
University California core, 
scholarships and financial 
aid, and other problems 
encountered when trans- 
f ering 


1.0 Counseling staff 

2.0 Counseling and 
appropriate 
support staff 


1.0 All year 
as needed 

2.0 Fall Seal. 

5 presentations 

2.1 Spring Sem. 
5 presentations 


1.0 Transfer 
Center 
Counselors 

2.0 Transfer 
Center 
Counselors 


SA Campus 
SA Campus 
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PROGRAM DEVELOPMENT WORKSHEET 

TRANSFER CENTER 



(j()AL: INCREASE STUDENT AWARENESS OF TRANSFER AS A FUNCTION O F THE EDUCATIONAL PROCESS 











STAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


3.0 Counseling staff will 
become familial with a 
variety of college and 
university profirams and 
campuses 

. .iln.iiii mi- 


1 n UyMt-n a cifflff develoDtnent 
proposal to fund the 
Visitation Program 

3.1 Survey Counselors and 
faculty for interest In 
participating 

3.2 Match Counselors and 
faculty with campuses 

3.3 Arrange visitations to 
services and departments 

3.4 Counselors and faculty 
will report back to their 
staff on visitation 


3.0 Counselors and 
Faculty 

3.1 Beginning of 
academic year 

3.2 October '91 

3.3 October '91 

3.4 Fall and Spring 
Semes ter 


3.0 September 

3.1 Same as 3.0 

3.2 Same as 3.0 


3.0 Transfer 
Center 
Counselors 

3.1 Transfer 
Center 
Counselors 

3.2 Transfer 
Center 
Counselors 

3.3 Transfer 
Center 
Counselors 

3.4 Transfer 
Center 
Counselors 


SA Campus 

SA Campus 
Orange Campus 

SA Campus 

SA Campus 

SA Campus 
Orange Camput 
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TRANSFER CENTER 



Q{ )AL: INCRKASE STUDENT AWARENESS OF TRANSFER AS A FU N CTION OF THE EDUCATIONAL PROCESS 



S TAFF OUTCOMES 

4.0 Counseling Staff 

and faculty will know 
appropriate : 

a. Transfer procedures to 
the CSU/UC and area 
private colleges 

b. Resource people at 
their own college site 
and at area universi- 
ties and i-ol leges 



ACTIVITY 



POPULATION 



DATE/TIMES 



■ I LI I 1- Ml 




187 



4.0 



Develop a Transfer Needs 
Assessment for academic 
departments 



4.1 Arrange times to meet with 
department and divisions 
to discuss transfer issues 

4.2 Plan seminars/classes for 
faculty and staff during 
flex time 



4.0 Counselors and 

staff and depart- 
ment staff 



4.1 



4.2 



Department and 
divis ions 



Faculty and 
staff 



4.0 September '91 



4.1 October '91 



4.2 September '91 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



4.0 



Transfer 

Center 

Counselors 



4.1 Transfer 
Center 
Specialists 

4.2 Transfer 
Center 
Counselors 



SA Campus 



SA Campus 



SA Campus 
Orange Campus 
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TRANSFER CENTER 



30 A Li T Nf'RKASK ST1IDKNT AWARENESS OF TRANSFER A S A FUNCTION OK THE EDUCATIONAL PROCESS 




.0 Provide department/ 

division with catalogs 
from selected four-year 
col ) e ges 



5.0 Organize a system that will 
result in colleges and 
universities supplying 
catalogs for department 
and divisions at Orange 
and Santa Ana Campuses 



5.0 



Counseling Dept 
Divisions at 
Orange and 
Santa Ana Campus 



5.0 September 
and remain- 
der of the 
year as 
needed 



Transfer 
Center 
Counselors 



SA Campus 
Orange Campu 



.1.1 
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PROGRAM DEVELOPMENT WORKSHEET 

TRANSFER CENTER 



GOAL: INCR EASE STUDENT AWARENESS OF TRANSFER AS A FUNCTION OP THE EDUCATIONAL PROCESS 



S TAFF OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 


1.0 Identify a minimum of 100 
under-represented students 
each academic venr 


1.0 Use Early Decision records 
and computer checks to 
Identify and invite 
under-represented students 
to participate in Transfer 
Center Programs 

2.0 Issue survey code for each 
student 

2.1 Send student letters 
advising them of add/drop 
periods, financial aid, 
and other relevant 
Information. 

2.2 Check mid-term and final 
grade reports on these 
students . 

2.3 Contact and counsel stud- 
ents who are In danger of 
failing 

2.4 Develop an Ed. Plan for 
each student for the 
following semester 


1.0 One hundred ^lUU, 
under-representec 
students 

2.0 Same as 1.0 

2.1 Same as 1.0 

2.2 Same as 1.0 

2.3 Same as 1.0 

2.4 Same as 1.0 


1.0 May and 

September of 
each year 

2.0 September 

2.1 October, 
December , ' 91 
March and 
April, '92 


1.0 Transfer 
Center 
Counselors/ 
Spec ialists 

2.0 Same as 1.0 


Q A Pamni i Q 
On vjaUJUU S 
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TRANSFER CENTER 



QOAL: INCREASE STUDENT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDUCATIONAL PROCESS 



SHIDKNT/STAIT OUTCOMES 



3.0 Students will know about 
and apply for university 
and for college scholar- 
ships and grants 



4.0 Undc r -represent ed students 
wlto drop out will be con- 
tacted and urged to 
ic-i' tit or coll pj>e 



o 

ERIC 
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ACTIVITY 



POPULATION 



DATE/TIMES 



3.0 



Send out Transfer 
Newslet ter 



3.1 Sponsor field trips to 
selected universities 

3.2 Sponsor over-night field 
trips to university/ 
colleges 

3.3 Present scholarship/finan- 
cial aid workshops 

A.O Identify those under- 
represented students who 
dropped out 

4.1 Contact those students & 
find out why they dropped 
out 

4.2 Set up an Ed. Plan that 
will encourage thorn to 
re-enter college 



3.0 Under-represented 
students 

3.1 Same as 3.0 



3.2 Same as 3.0 

3.3 Same as 3.0 
A.O Same as 3.0 

4.1 Same as 3.0 

A. 2 Same as 3.0 



3.0 Throughout 
school year 

3.1 Same as 3.0 



3.2 Same as 3.0 



3.3 Same as 3.0 



A.O Each 

semester 



A.l Same as 4.0 



A. 2 Same as 4.0 



PERSONS 
RESPONSIBLE 



3.0 Transfer 
Center 
Counselors/ 
Specialists 

3.1 Transfer Ctr 
Counselors 

3.2 Same as 3.1 



3.3 Same as 3.1 



A.O Same as 3.0 



A.l Same as 3.C 



A. 2 Same as 3.1 



LOCATION 



SA Campus 

See Schedule 
See Schedule 

See Schedule 
SA Campus 

SA Campus 
SA Campus 



NOTES 
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TRAMS PER CENTER 



(jOAI.: INCRKASF. STUDENT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDUCATIONAL PROCESS, 



STAFF OUTCOMES 



ACTIVITY 



POPULATION 



DATE/TIMES 



PERSONS 
RESPONSIBLE 



LOCATION 



NOTES 



! .0 



F.stablishment of a compre- 
hensive catalog file for 
reference that includes 
printed computer and micro- 
f i the dntn . 



7.0 F.stabl ish a 1 ibr irv of 
catalogs ava i l.iM o to 
1 mien t r". 

3.0 Establ ish .1 data link 
utilizing "ASSIST" for 
student list' 



'I 

o 

ERIC 



1.0 Order catalogs from CSU. 
UC and private schools 



1.1 Update micro-fiche cata- 
logs as needed 

1.2 Purchase micro-fiche 

2.0 Order a variety of books 
which are considered 
standard references 

3.0 Load "ASSIST" on to the 
three (3) computers in 
the Transfer Center 



1.0 Summer 1991 



1.1 Fall 1991 



2.0 Summer 

As Needed 



3.0 Summer 



Transfer Center 
Specialists 



Transfer Center 
Specialists 



Transfer Centc 
Specialists 

Transfer Center 
Specialists 



SA Campus 



1Tb 
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TRANSFER CENTER 



GOAL: INCREASE STUDE NT AWARENESS OF TRANSFER AS A FUNCTION OF THE EDUCATIONAL PROCESS 



S I AH' OUTCOMES 



Kfit.-tbl Ish .1 file of 
supplement nrv tn.it er i n 1 !> 
h i u h I lulu i "K ■ulmi ss ions 
criteria, mnjurft, programs 
flitniiri.il .till .mil cniUict 



■j.I) K-.t.nbl ish iii'i m.i i nt.i In a 
current file deal IttR with 
t i.ur -ve/ir i:i»'le|;e .'iilniK- 

imi prft^r-'tii'' 
• hi).', 



.mil scholar- 



ACI'IVITY 



4.0 Order supplemental infor- 
mation from CSU and UC 
systems and selected 
private schools 



5.0 Solicit current informa- 
tion from four-year 
colleges and universities 



POWJL/.TIOPP 



4.0 



5.0 



Counselors/ 
Support Staff 



Counselors/ 
Support Staff 



DATE/TIMES 



4.0 Summer 



5.0 Fall 



PERSONS 
RESPONSIBLE 



4.0 Transfer 
Center 
Specialists 



5.0 Transfer 
Center 
Specialists 



LOCATION 



SA Campus 



SA Campus 



NOTES 



ERIC 
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PROGRAM DEVE ilHfcNT WORKSHEET 




GOAL: 



STUDENT/ STAFF 
OUTCOMES 


ACTIVITY 


POPULATION 


DATE/TIMES 


PERSONS 
RESPONSIBLE 


LOCATION 


NOTES 

















EVALUATION: 



A \l'l«><il>l'V\CHAKTI SMI. 



o 

ERIC 



IV 9 



ISO 



A 



PROGRAM DEVELOPMENT WORKSHEET 

PROBLEM: 



lb a 

A:\PROODEV\CHART2.SML 

lbi 




SECTION 14 
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EVALUATION WORKSHEET 



EXAMPLE 



GOAL: 



EARLY DECISION PROGRAM - ORANGE CAMPUS 

(Program Name) 

ORGANIZE AND MAINTAIN A MATRICULATION PROGRAM FOR AREA HIGH SCHOOLS 



EVALUATION DATA: 

Placement Testing 
Area High Schools 

Orange High School 
El Modena High School 
Canyon High School 
Villa Park High School 
Foothill High School 
Total 



120 
90 
35 
48 
10 

303 



Make Up Testing-5/12/92 40 
Total Tested 343 



Early Decision 6-3-92 

Number of Projected Students to be Enrolled: 

Orange High School 90 

El Modena High School 90 

Canyon High School 30 

Villa Park High School 4 0 

Foothill High School 15 

Other Schools 20 



Projected Total Students 285 



SUMMARY STATEMENT/RECOMMENDATIONS: 

1. Recommend that posters describing this program be placed in the career centers of area 
high schools on or at the beginning of the school year. 

2 With the number of students participating in the Early Decision Program increasing each 
year, recommend two additional counselors be involved plus four additional student 
assistants. 



lbo 
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EVALUATION WORKSHEET 



(Program Name) 

GOAL: . 



EVALUATION DATA: 



SUMMARY STATEMENT/RECOMMENDATIONS: 



A:\PROCJDEV\cvilwksh.blk -fl ; -■ ; 
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SUMMARY 
EVALUATION WORKSHEET 



(Specialty Area/ Campus) 



DOMAIN GOAL: 



PROGRAM GOAL: 



MET NOT MET RECOMMENDATION 



1. 



3. 



4. 



5. 



6. 



7. 



A:\PROODEV\EVALWKSH.SUM 
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